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BID NOTICE
BID 6 OF 2022

Suitably qualified and experienced service providers are invited to submit b ids for Facilities
and Operations Management at Court Crescent Recreational Park for a Period Of Five Years.

Detailed tender documents are available from, Monday, 20 June 2022 as follows:

1. In the case of BCMDA printed documents: upon payment of a non-refundable
document fee of R300.00. Payments must be made by direct deposit into the
Agency’s bank account. Banking details will be provided on request.

2. Documents can also be downloaded, free of charge, from the BCMDA website:
www.bcmda.org.za.

Bid documents are to be submitted in a sealed envelope, stipulating the BID NUMBER,
NAME OF THE PROJECT. Documents must be deposited in the Tender Box AT BCMDA
12 ESPLANADE ROAD QUIGNEY EAST LONDON NOT LATER THAN FRIDAY, 21 JULY
2022 at 12h00 NOON. BIDS WILL BE OPENED AND READ IN PUBLIC.

All queries and clarifications are to be addressed to Mr A. Manciya at email:
aviwe@bcmda.org.za. The cut-off dates for such queries and clarifications will be Monday,
18 July 2022

EVALUATION CRITERIA

1. Compliance evaluation

2. Bids will be evaluated on the functionality criteria and bids that score less than 70
points out of 100 points will not be eligible for appointment. Evaluation Criteria and
Weight is detailed in the bid document.

3. The bids will be evaluated on the basis on the Preferential Procurement Policy
Framework Act (ActNo.5, 2000), and the regulations pertaining thereto (2017), as
well as the Buffalo City Metropolitan Development Agency’s Supply Chain
Management Policy, 80/20 preference point system will be used.

B. NELANA
CHIEF EXECUTIVE OFFICER


http://www.bcmda.org.za/

TENDERERS SHALL TAKE NOTE OF THE FOLLOWING CONDITIONS:

A.

G.

mo OW

Service providers must be registered on National Treasury’s Central Supplier
Database and submit a summary report as proof of registration or alternatively
reflect the CSD supplier number on their proposal;

All prices must be inclusive of VAT, where applicable;

All prospective/interested bidders must complete (and sign) bidding documents in
full;

Use of Tippex and erasable ink will render the bid non- responsive

Bidders are required to submit a valid B-BBEE Status Level Verification

Certificates together with their bids, to substantiate their B-BBEE rating claims,
failing which will result in a status level score of zero be assigned to the tenderer; a
joint venture, trust or consortium; must submit a consolidated B-BBEE status level
verification certificate.

Bidders must submit confirmation that the bidder’s municipal accounts are not in
arrears for a period exceeding 3 months. Such confirmation must be for the
company must be as follows:

a. statements of municipal accounts showing the age of the municipal debt;
OR

b. a tenderers debt clearance certificate from their respective municipality that
is stamped and signed by that municipality; OR

c. lease agreements (signed by both lessor and lessee) must be submitted
and must be supported by:

d. a written confirmation from the lessor stating that the bidder is not in
arrears with regards to their payment obligations in terms of the lease
agreement.

IN ADDITION TO F ABOVE : Bidders must submit confirmation that its directors’
municipal accounts are not in arrears for a period exceeding 3 months. Such
confirmation must be for the directors and must be as follows:

a. statements of municipal accounts showing the age of the municipal debt;
OR

b. atenderers debt clearance certificate from their respective municipality that
is stamped and signed by that municipality; OR

c. lease agreements (signed by both lessor and lessee) must be submitted
and must be supported by:

d. a written confirmation from the lessor stating that the bidder is not in
arrears with regards to their payment obligations in terms of the lease
agreement.

BCMDA reserves the right to request further written information or clarification on
any aspect pertaining to this tender;

Bids received after the specified closing time and date will not be considered,;

The BCMDA does not bind itself to accept the lowest priced tender or any tender
and reserves the right to accept the whole or part of the tender.

All bids are valid for 90 days after the bid closing date;

Bids must be sealed and completed in full. Unsigned or bids submitted by
facsimile, will not be accepted,;



M. BCMDA will not take responsibility for incorrectly delivered bids sent by courier. It
is the bidder’s responsibility to make sure that their bid is correctly delivered in the
tender box on or before the closing date of this bid;

N. BCMDA bid documentation completed in ink and in full. Bidder must ensure that
the bid documents by BCMDA are returned in-tact, in original page number
sequence and no attachments may disturb this sequence;

O. NO BIDS WILL BE CONSIDERED FROM PERSONS IN THE SERVICE OF THE
STATE AS DEFINED IN THE LOCAL GOVERNMENT MUNICIPAL FINANCE
MANAGEMENT ACT 56 OF 2003: MUNICIPAL SUPPLY CHAIN MANAGEMENT
REGULATIONS.

Failure to submit the documents requested above (with the exception of the BBBEE
certificate) will result in a tender being considered non-responsive and therefore not
considered for the award of the contract.



INVITATION TO BID

MBD 1
PART A

YOU ARE HEREBY INVITED TO BID FOR REQUIREMENTS OF THE BUFFALLO CITY METROPOLITAN DEVELOPMENT AGENCY

BID NUMBER: | 6 OF 2022 | CLOSING DATE: | 21 JULY 2022 | CLOSINGTIME: [ 12H00
FACILITIES AND OPERATIONS MANAGEMENT OF COURT CRESCENT RECREATIONAL PARK FOR A PERIOD OF
DESCRIPTION | FIVE YEAR

THE SUCCESSFUL BIDDER WILL BE REQUIRED TO FILL IN AND SIGN A WRITTEN CONTRACT FORM (MBDY).

BID RESPONSE DOCUMENTS MAY BE DEPOSITED IN THE BID

BOX SITUATED AT (STREET ADDRESS)

12 ESPLANADE ROAD, QUIGNEY, EAST LONDON

SUPPLIER INFORMATION

NAME OF BIDDER

POSTAL ADDRESS

STREET ADDRESS

TELEPHONE NUMBER

CODE

NUMBER

CELLPHONE NUMBER

FACSIMILE NUMBER

CODE

NUMBER

E-MAIL ADDRESS

VAT REGISTRATION NUMBER

TAX COMPLIANCE STATUS

TCS PIN:

OR CSD No:

B-BBEE STATUS LEVEL VERIFICATION
CERTIFICATE
[TICK APPLICABLE BOX]

[]Yes
[ 1No

B-BBEE
LEVEL
AFFIDAVIT

STATUS
SWORN

] Yes
[ INo

[A B-BBEE STATUS LEVEL VERIFICATION CERTIFICATE/ SWORN AFFIDAVIT (FOR EMES & QSEs) MUST BE SUBMITTED IN

ORDER TO QUALIFY FOR PREFERENCE POINTS FOR B-BBEE]

ARE YOU A

ARE YOU THE ACCREDITED FOREIGN  BASED
REPRESENTATIVE IN  SOUTH SUPPLIER FOR THE
AFRICA FOR THE GoODS | e [Ne | Goops /services | LIYes [INo
ISERVICES /WORKS OFFERED? | i yES ENCLOSE PROOF] | WORKS OFFERED? | (F yES, ANSWER PART B:3]
TOTAL NUMBER OF ITEMS
OFFERED TOTALBID PRICE | R
SIGNATURE OF BIDDER

.................................... DATE
CAPACITY UNDER WHICH THIS
BID IS SIGNED
BIDDING PROCEDURE ENQUIRIES MAY BE DIRECTED TO: TECHNICAL INFORMATION MAY BE DIRECTED TO:

MANAGER: SCM &
DEPARTMENT ASSET CONTACT PERSON
CONTACT PERSON AVIWE MANCIYA TELEPHONE NUMBER
TELEPHONE NUMBER FACSIMILE NUMBER
FACSIMILE NUMBER E-MAIL ADDRESS
E-MAIL ADDRESS aviwe@bcmda.org.za




PART B
TERMS AND CONDITIONS FOR BIDDING

BID SUBMISSION:

1.
1.1. BIDS MUST BE DELIVERED BY THE STIPULATED TIME TO THE CORRECT ADDRESS. LATE BIDS WILL NOT BE ACCEPTED
FOR CONSIDERATION.

1.2. ALL BIDS MUST BE SUBMITTED ON THE OFFICIAL FORMS PROVIDED-(NOT TO BE RE-TYPED) OR ONLINE

1.3. THIS BID IS SUBJECT TO THE PREFERENTIAL PROCUREMENT POLICY FRAMEWORK ACT AND THE PREFERENTIAL
PROCUREMENT REGULATIONS, 2017, THE GENERAL CONDITIONS OF CONTRACT (GCC) AND, IF APPLICABLE, ANY OTHER
SPECIAL CONDITIONS OF CONTRACT.

2. TAXCOMPLIANCE REQUIREMENTS

2.1 BIDDERS MUST ENSURE COMPLIANCE WITH THEIR TAX OBLIGATIONS.

2.2 BIDDERS ARE REQUIRED TO SUBMIT THEIR UNIQUE PERSONAL IDENTIFICATION NUMBER (PIN) ISSUED BY SARS TO
ENABLE THE ORGAN OF STATE TO VIEW THE TAXPAYER’S PROFILE AND TAX STATUS.

2.3 APPLICATION FOR THE TAX COMPLIANCE STATUS (TCS) CERTIFICATE OR PIN MAY ALSO BE MADE VIA E-FILING. IN ORDER
TO USE THIS PROVISION, TAXPAYERS WILL NEED TO REGISTER WITH SARS AS E-FILERS THROUGH THE WEBSITE
WWW.SARS.GOV.ZA.

24 FOREIGN SUPPLIERS MUST COMPLETE THE PRE-AWARD QUESTIONNAIRE IN PART B:3.
2.5 BIDDERS MAY ALSO SUBMIT A PRINTED TCS CERTIFICATE TOGETHER WITH THE BID.

26 IN BIDS WHERE CONSORTIA / JOINT VENTURES / SUB-CONTRACTORS ARE INVOLVED, EACH PARTY MUST SUBMIT A
SEPARATE TCS CERTIFICATE / PIN / CSD NUMBER.

2.7 WHERE NO TCS IS AVAILABLE BUT THE BIDDER IS REGISTERED ON THE CENTRAL SUPPLIER DATABASE (CSD), A CSD
NUMBER MUST BE PROVIDED.

3.  QUESTIONNAIRE TO BIDDING FOREIGN SUPPLIERS

3.1. ISTHE ENTITY A RESIDENT OF THE REPUBLIC OF SOUTH AFRICA (RSA)? (] YES [ INO

3.2. DOES THE ENTITY HAVE A BRANCH IN THE RSA? [ ] YES [INO
3.3. DOES THE ENTITY HAVE A PERMANENT ESTABLISHMENT IN THE RSA? [ 1 YES [INO

3.4. DOES THE ENTITY HAVE ANY SOURCE OF INCOME IN THE RSA? [ ] YES [ INO

3.5. ISTHE ENTITY LIABLE IN THE RSA FOR ANY FORM OF TAXATION? (] YES []NO

IF THE ANSWER IS “NO” TO ALL OF THE ABOVE, THEN IT IS NOT A REQUIREMENT TO REGISTER FOR A TAX COMPLIANCE STATUS
SYSTEM PIN CODE FROM THE SOUTH AFRICAN REVENUE SERVICE (SARS) AND IF NOT REGISTER AS PER 2.3 ABOVE.

NB: FAILURE TO PROVIDE ANY OF THE ABOVE PARTICULARS MAY RENDER THE BID INVALID.
NO BIDS WILL BE CONSIDERED FROM PERSONS IN THE SERVICE OF THE STATE.

SIGNATURE OF BIDDER: .........ccocnininnininnnnenn e DATE:......co i

CAPACITY UNDER WHICH THIS BID IS SIGNED:  ..oeeiiiii e


http://www.sars.gov.za/

TERMS OF REFERENCE

INVITATION TO SUBMIT A PROPOSAL FOR FACILITIES AND OPERATIONS

MANAGEMENT AT COURT CRESCENT RECREATIONAL PARK FOR A PERIOD OF
THREE (3) YEARS

The BCMDA hereby invites bids from suitably qualified and experienced service providers to
provide facilities management services that include the overall maintenance, operations,

marketing, and events management of the court crescent recreational park for a period of five
(5) years.

Enquiries should be addressed in writing to Mr. A. Manciya at email address:
aviwe@bcmda.org.za.

Bids should be deposited in the TENDER BOX, at the offices of the Buffalo City Metropolitan
Development Agency, 12 Esplanade Road, Quigney, East London, 5241 NOT LATER THAT
THE CUT-OFF TIME OF 12H00 (MIDDAY) ON Thursday, 21 Jul 2022


mailto:aviwe@bcmda.org.za

1. Purpose

The Buffalo City Metropolitan Development Agency (BCMDA) would like to invite suitably
qualified and experienced service providers to provide facilities management services that
include the overall maintenance, operations, marketing, and events management of the Court
Crescent Recreational Park for a period of five (5) years.

The objective is to have a service provider undertake the overall maintenance, operations,
marketing, and events management of the Court Crescent Recreational Park.

2. Background and Context

As part of the Integrated Beachfront Programme which is aimed at enhancing and diversifying
the coastal experience of visitors to the city, the BCMDA has embarked on the development of
the Court Crescent Recreational Park. The facility is expected to be one of the main drawcards
to the coastal strip of East London and have a massive impact on the economy of the Metro.

The Court Crescent Recreational Park is located in the heart of the Metro’s beach front at the
Esplanade. This development seeks to further diversify the tourism and entertainment offering of
the Metro's coastal belt along Leaches Bay.

3. SUMMARY PROJECT SCOPE (DETAILED SCOPE OF WORK IS ATTACHED TO THE
DOCUMENT AS ANNEXURE 01)

The Buffalo City Metropolitan Development Agency (BCMDA) would like to invite suitably
qualified and experienced service providers to provide facilities management services that
include the overall maintenance, operations, marketing, and events management of the Court
Crescent Recreational Park for a period of five (5) years.

Below is a summary of the functions, roles and responsibilities required of the bidding
entity:

Facility management functions

Facility Management Functions

Occupancy Maintenance Asset P:':‘f:nrr?taaln%e Building
Management Management Management Management Systems
4 4 A A A

« Access Control
* Bullding

Real Estat
Management

= Preventive Mtce. * Fumiure &

: - Space o Assets 3
Leasing Management Demand Mtce - Capital Planning Budgeting Automation
* Lease « Chargeback = Services « Condition = Reporting System
Administration = Compliance Performance * Energy

= Moves, Additions
& Changes (MAC)
= CAD Integration

Assessments

= Project Planning
« Project
Execution

« Tax Management
- Expense
Management

Management
* Monitoring &
Control System

__4

= Parts & Tools
= Help Desk management

- Marketing management




4. DURATION OF THE CONTRACT

The contract is for a period of five (5) years.

5. DELIVERABLES

Bidders are expected to submit service, management, marketing, operational and financial
proposals that cover the below listed:

* General maintenance and repair

+ Building maintenance and repair

» Lighting maintenance

*  Window maintenance

* Heating Hot Water Generation

* HVAC Systems maintenance and repairs

» Fire detection and protection systems

» Electrical maintenance and repair

* Plumbing maintenance and repair

* Technical Security, CCTV and Access Control

+ Jungle Gym Equipment Maintenance and Repairs
* Outdoor Gym Equipment Maintenance and Repairs
* Adjourning Land Maintenance & Internal Plant Maintenance
+ Pest Control Services

+ Waste management services

* Move management services

« Janitorial services

* Help desk services

+ Asset management and tagging

* Marketing management

* Events management

+ Crowd control measures

+ Entrance and exit management procedures

6. DESCRIPTION AND LAYOUT OF FACILITY

The Court Crescent Recreational ark is a safe family recreational space encompassing the
following facilities:

« An Information Centre,

* Ablution facilities,

* Amphitheatre designed to host 80 -100 people
+ Walkways and,

* Informal trading infrastructure

It is located close to the vibrant Marina Glen B (popularly known as ubuhlanti) which attracts more
than 600 people during weekends. It is also located adjacent to the food and accommodation
establishments, making it ideal for social and corporate events and for visitors travelling to
experience the vibrancy of the Esplanade.



Below is a pictorial layout of the Court Crescent Recreational Park




7. SERVICES LEVELS AND APPLICABLE

EVENT | DEFINITION REQUIREMENTS TARGET PENALTIES
Priority | Complete System Meantime to response | 100% 20% of the
Level 1 |failure  Affecting < 2 hours adherence to | total  monthly
majority or all users timelines. invoice per|
Meantime to repair 100% incident.
<4 hours adherence to
timelines.
Priority | Partial system| Meantime to response |[100% 10% of the
< 2 hours
Level 2 |failure affecting adherence to | total  monthly
specific users  or timelines. invoice per
system is functional | Meantime to repair 100% incident.
< 8 hours
but in a degraded adherence to
state timelines.
Priority [ Maintenance or| Meantime to response | 100% 10 % of the
< 4 hours
Level 3 | approved adherence to | total  monthly
enhancements timelines. invoice per
Meantime to repair as | 100% incident.
scheduled
adherence to
timelines.

Performance shall be measured by the number of penalties applied during the first year (1) year of
the contract, i.e., the maximum number of penalties applicable should not exceed three (3).

8. PENALTY MAXIMUM LIMIT AND SERVICE DISPUTES

e The maximum penalties for poor performance and other non-compliance to the
contract will be limited to 20% of the total monthly invoice fees, per incident.

e Furthermore, should the 20% limit be reached four (4) times during the contract
period, the BCMDA reserves the right to immediately enter into a service dispute
that may result in the termination of the contract.




Notwithstanding the aforementioned, and without prejudice to any other rights
BCMDA has, the BCMDA reserves the right to enter into service disputes at any
point in time with the view of contract cancellation. During a service dispute, the
service provider shall continue to render services in terms of the above service

levels.

9. FUNCTIONALITY

The below-mentioned criteria will guide the evaluation of the functionality / technical phase and

bidders
who score less than 70% in this phase will be disqualified for the next phase of evaluation.
ITEM EVALUATION CRITERIA VALUES WEIGHT
Methodology | The bidder must provide a comprehensive Delivery of proposal in response to the
and proposal indicating the methodology and scope of works will be scored as
Technical technical approach on how all the services and follows:
Approach requirements detailed under annexure one 50
(scope of works from 2.1 to 3.2.11) will be e points to be allocated on a
executed successfully. pro-rata basis based on
deliverables satisfactorily
addressed (2.1 to0 3.2.11) up
to a maximum of 50 points.
Track Record | Signed appointment and reference letters must ¢ Non submission = 0 points
and be submitted. Bidders must demonstrate relevant e One Reference letter
Company experience in facilities management of similar accompanied by one relevant
Experience facilities (i.e., fun parks, golf courses, stadiums, appointment letter = 10 points
etc.) by providing documentary proof in the form e Two Reference letters
of appointment and reference letters signed by accompanied by two relevant 30
relevant authority confirming the period of the appointment letter = 20 points
contract where facilities management services e Three Reference letters
were conducted, indicating the start and the end accompanied by three
date of each relevant appointment letters =
contract. 30 points
NB: All References letters to be accompanied
by the relevant appointment letters,
submitting one without the other will be
regarded as non-submission.
Key The bidder must attach CVs’ (max 3 pages) and
Personnel relevant certified qualifications of key staff Experience (maximum 10 points)
Facilities Manager e 0-5years =0 Points
Facilities Administrator e 5-10vyears =5 Points 20

Marketing and Events Co-Ordinator
Operations and Maintenance Manager

NB: all CVs to be accompanied by the
relevant certified qualifications not older than
6 months. Submitting one without the other
will be regarded as non-submission.

e llyears and above = 10
Points

Quialifications (maximum 10 points)
e Certificate = 0 points

e Diploma =5 Points
e Btech and above = 10 points

NOTE: BIDDERS WHO HAVE SCORED LESS THAN 70 ON THE TOTAL FUNCTIONALITY
POINTS WILL AUTOMATICALLY BE DISQUALIFIED.




10.

FINANCIAL PROPOSAL

COURT CRESCENT FACILITY MANAGEMENT PRICING SCHEDULE

The bidder is required to complete in full the below detailed financial proposal:

ITEM
NO. DESCRIPTION UNIT QUANTITY RATE AMOUNT
A ESTABLISHMENT AND TIME
RELATED OBLIGATIONS
1.00 Establlshmen't for FaC|_I|t_y Management Lump Sum
property services provision 1.00
2.00 Time related obligations Month 60.00
B SUB TOTAL FOR ESTABLISHMENT
AND TIME RELATED OBLIGATIONS
C TRANSITIONAL ARRANGEMENTS
3.00 Engqgement of the previous service PC Sum
provider 1.00
4.00 Mark up on engagement of previous Percent
service provider - Item 3.00 -
500 Plan a_nd programme taking on Lump Sum
operations 1.00
6.00 Taking over files and documentation Lump Sum 1.00
Cost of Transport - files and
/.00 documentation PC Sum 1.00
8.00 Administration of transport - Mark up Percent
on Item 7.00 -
9.00 Taking over operations Month 3.00
10.00 Plan apd program handing over Lump Sum
operations 1.00
11.00 [ Handing over operations Month 3.00
12.00 Annual Independent condition No
assessments 5.00
Mark up on engagement of
13.00 | independent condition assessments Percent )
service provider - Item 12.00
D SUBTOTAL FOR TRANSITIONAL
ARRANGEMENTS
E KEY PERSONEL SCHEDULE
14.00 | Facilities Manager Month 60.00
15.00 [ Facilities Administrator Month 60.00
16.00 | Marketing and Events Co-ordinator Month

60.00




17.00 [ Operations and Maintenance Manager Month 60.00
= SUB TOTAL FOR REIMBURSABLE
COSTS
G KEY OPERATIONAL SERVICES
18.00 [ Security (Including crowd control) Month 60.00
19.00 | Cleaning Month 60.00
20.00 General gxternal works maintenance Month
and repair 60.00
21.00 [ Building maintenance and repair Month 60.00
22.00 | Lighting maintenance Quarterly 20.00
23.00 | Window maintenance Quarterly 20.00
24.00 [ Heating Hot Water Generation Quarterly 20.00
HVAC Systems maintenance and
25.00 repairs Quarterly 20.00
26.00 | Fire detection and protection systems Quarterly 20.00
27.00 | Electrical maintenance and repair Month 60.00
28.00 Plu_mblng, wet and sewer services Month
maintenance, and repair 60.00
Technical Security, CCTV and Access
29.00 1 control Month 60.00
Water fountain Pump System
30.00 Maintenance and Repairs Month 60.00
Jungle Gym Equipment Maintenance
31.00 and Repairs Quarterly 20.00
Outdoor Gym Maintenance and
32.00 Repairs Quarterly 20.00
Adjourning Land Maintenance &
33.00 Internal Plant Maintenance Month 60.00
34.00 | Pest Control Services Quarterly 20.00
35.00 | Waste management services Month 60.00
36.00 | Move management services Quarterly 20.00
37.00 | Help desk services Month 60.00
38.00 | Asset management and tagging Quarterly 20.00
39.00 | Marketing and Events management Month




60.00

SUB TOTAL FOR KEY
OPERATIONAL SERVICES

UNSPECIFIED SERVICES AND
EXPENSES

Allowance for Facility maintenance
40.00 | subcontract costs (Ad-hoc) @ 10% of PC Sum

(B+D+F+H) 1.00 -

Percentage mark up on materials and
Percent

41.00 direct costs - Item 40.00 -

SUB TOTAL FOR UNSPECIFIED
SERVICES AND EXPENSES

MEETINGS

42.00 | Monthly Reporting Meetings No 60.00

K SUBTOTAL FOR MEETINGS

TOTAL FOR FACILITY

. MANAGEMENT
SUMMARY OF PRICING SCHEDULE
B SUB TOTAL FOR ESTABLISHMENT AND TIME RELATED
OBLIGATIONS
D SUBTOTAL FOR TRANSITIONAL
ARRANGEMENTS
E SUB TOTAL FOR REIMBURSABLE
COSTS
H SUB TOTAL FOR KEY

OPERATIONAL SERVICES

SUB TOTAL FOR UNSPECIFIED SERVICES AND
EXPENSES

K SUBTOTAL FOR MEETINGS

SUB-TOTAL

15% VAT

TENDER SUM CARRIED FORWARD TO FORM OF
OFFER

NB: FAILURE TO CARRY OVER THE OFFERED PRICE TO THE FORM OF OFFER AND
ACCEPTANCE WILL RENDER THE BID INVALID AND LEAD TO DISQUALIFICATION

Name ... Signature ..o




MBD 4

DECLARATION OF INTEREST
No bid will be accepted from persons in the service of the statel.

Any person, having a kinship with persons in the service of the state, including a blood
relationship, may make an offer or offers in terms of this invitation to bid. In view of possible
allegations of favouritism, should the resulting bid, or part thereof, be awarded to persons
connected with or related to persons in service of the state, it is required that the bidder or

their authorised representative declare their position in relation to the evaluating/adjudicating
authority.

In order to give effect to the above, the following questionnaire must be completed and
submitted with the bid.

3.6 VAT Registration Number: ... ..

3.7 The names of all directors / trustees / shareholders members, their individual identity
numbers and state employee numbers must be indicated in paragraph 4 below.

3.8 Are you presently in the service of the state? YES / NO

3.8.1 If yes, furnish partiCulars. ...........ocooieiiiii e,

IMSCM Regulations: “in the service of the state” means to be —

(@)

(b)
(©
(d)

(e)
®

a member of —

(0] any municipal council;

(i) any provincial legislature; or

(iii) the national Assembly or the national Council of provinces;

a member of the board of directors of any municipal entity;

an official of any municipality or municipal entity;

an employee of any national or provincial department, national or provincial public entity or constitutional institution within the
meaning of the Public Finance Management Act, 1999 (Act No.1 of 1999);

an executive member of the accounting authority of any national or provincial public entity; or

an employee of Parliament or a provincial legislature.

2 Shareholder” means a person who owns shares in the company and is actively involved in the management of the company or
business and exercises control over the company.



3.9 Have you been in the service of the state for the past twelve months?......... YES / NO

3.10

3.11

3.12

3.13

3.14

3.9.1 If yes, furnish particulars...............cccoooiiiii

Do you have any relationship (family, friend, other) with persons
in the service of the state and who may be involved with
the evaluation and or adjudication of this bid? ...........................ll. YES / NO

3.10.1 If yes, furnish particulars.

Are you, aware of any relationship (family, friend, other) between
any other bidder and any persons in the service of the state who
may be involved with the evaluation and or adjudication of this bid? YES / NO

3.11.1 If yes, furnish particulars

Are any of the company’s directors, trustees, managers,
principle shareholders or stakeholders in service of the state? YES/NO

3.12.1 If yes, furnish particulars.

Are any spouse, child or parent of the company’s directors
trustees, managers, principle shareholders or stakeholders
in service of the state? YES / NO

3.13.1 If yes, furnish particulars.

Do you or any of the directors, trustees, managers,

principle shareholders, or stakeholders of this company

have any interest in any other related companies or

business whether or not they are bidding for this contract. YES / NO

3.14.1 If yes, furnish particulars:



4. Full details of directors / trustees / members / shareholders.

Full Name Identity State
Number Employee
Number
Signature Date

Capacity Name of Bidder



MBD 6.1

PREFERENCE POINTS CLAIM FORM IN TERMS OF THE PREFERENTIAL PROCUREMENT

REGULATIONS 2017

This preference form must form part of all bids invited. It contains general information and
serves as a claim form for preference points for Broad-Based Black Economic

Empowerment (B-BBEE) Status Level of Contribution

NB:

BEFORE COMPLETING THIS FORM, BIDDERS MUST STUDY THE GENERAL
CONDITIONS, DEFINITIONS AND DIRECTIVES APPLICABLE IN RESPECT OF B-
BBEE, AS PRESCRIBED IN THE PREFERENTIAL PROCUREMENT REGULATIONS,

2017.

1.2

1.3

1.4

GENERAL CONDITIONS

The following preference point systems are applicable to all bids:

- the 80/20 system for requirements with a Rand value of up to R50 000 000 (all

applicable taxes included); and

- the 90/10 system for requirements with a Rand value above R50 000 000 (all

applicable taxes included).

a) The value of this bid is estimated to not exceed R50 000 000 (all applicable taxes
included) and therefore the 80/20 preference point system shall be applicable; or

b) Either the 80/20 or 90/10 preference point system will be applicable to this tender
(delete whichever is not applicable for this tender).

Points for this bid shall be awarded for:
(a) Price; and
(b) B-BBEE Status Level of Contributor.

The maximum points for this bid are allocated as follows:

not exceed

POINTS
PRICE 80
B-BBEE STATUS LEVEL OF 20
CONTRIBUTOR
Total points for Price and B-BBEE must 100

1.5 Failure

on the part of a bidder to submit proof of B-BBEE Status level of contributor
together with the bid, will be interpreted to mean that preference points for B-BBEE

status level of contribution are not claimed.



1.6

@)

(b)

(c)

(d)

(e)

()

Q)
(h)

The purchaser reserves the right to require of a bidder, either before a bid is
adjudicated or at any time subsequently, to substantiate any claim in regard to
preferences, in any manner required by the purchaser.

DEFINITIONS

“‘B-BBEE” means broad-based black economic empowerment as defined in
section 1 of the Broad-Based Black Economic Empowerment Act;

“B-BBEE status level of contributor” means the B-BBEE status of an entity in terms
of a code of good practice on black economic empowerment, issued in terms of
section 9(1) of the Broad-Based Black Economic Empowerment Act;

“bid” means a written offer in a prescribed or stipulated form in response to an
invitation by an organ of state for the provision of goods or services, through
price quotations, advertised competitive bidding processes or proposals;

“Broad-Based Black Economic Empowerment Act” means the Broad-Based Black
Economic Empowerment Act, 2003 (Act No. 53 of 2003);

“‘EME” means an Exempted Micro Enterprise in terms of a code of good practice
on black economic empowerment issued in terms of section 9 (1) of the Broad-
Based Black Economic Empowerment Act;

“functionality” means the ability of a tenderer to provide goods or services in
accordance with specifications as set out in the tender documents.

“prices” includes all applicable taxes less all unconditional discounts;
“proof of B-BBEE status level of contributor” means:

1) B-BBEE Status
level certificate issued by an authorized body or person;

2) A sworn
affidavit as prescribed by the B-BBEE Codes of Good Practice;
3) Any other

requirement prescribed in terms of the B-BBEE Act;

(i) “QSE” means a qualifying small business enterprise in terms of a code of good

)

practice on black economic empowerment issued in terms of section 9 (1) of the
Broad-Based Black Economic Empowerment Act;

“rand value” means the total estimated value of a contract in Rand, calculated at
the time of bid invitation, and includes all applicable taxes;

POINTS AWARDED FOR PRICE

THE 80/20 OR 90/10 PREFERENCE POINT SYSTEMS

A maximum of 80 or 90 points is allocated for price on the following basis:

80/20 or 90/10
Ps =80 1_Pt_—P_m'n or Ps =90 1_Pt_—P_m'n
P min P min
Where
Ps = Points scored for price of bid under consideration



Pt

Pmin

Price of bid under consideration

Price of lowest acceptable bid
POINTS AWARDED FOR B-BBEE STATUS LEVEL OF CONTRIBUTOR

4.1 In terms of Regulation 6 (2) and 7 (2) of the Preferential Procurement Regulations,
preference points must be awarded to a bidder for attaining the B-BBEE status
level of contribution in accordance with the table below:

Number of
B-BBEE Status Number of points
Level of points (80/20
Contributor
(90/10 system) system)
1 10 20
2 9 18
3 6 14
4 5 12
5 4 8
6 3 6
7 2 4
8 1 2
Non-compliant 0 0
contributor
BID DECLARATION
5.1 Bidders who claim points in respect of B-BBEE Status Level of Contribution must
complete the following:
6. B-BBEE STATUS LEVEL OF CONTRIBUTOR CLAIMED IN TERMS OF PARAGRAPHS
1.4 AND 4.1
6.1 B-BBEE Status Level of Contributor: . = ... (maximum of 10 or 20 points)

(Points claimed in respect of paragraph 7.1 must be in accordance with the table
reflected in paragraph 4.1 and must be substantiated by relevant proof of B-BBEE
status level of contributor.

7. SUB-CONTRACTING
7.1 Will any portion of the contract be sub-contracted?
(Tick applicable box)

[YES [ [NO L |

7.1.1 If yes, indicate:



i) What percentage of the contract will be
subcontracted..........ceeveririeieinienirraas %
i) The name of the SUD-CONtractor........cccciniiiiiii e
i) The B-BBEE status level of the sub-contractor...........cccccceeiiiiiiiieiccinr e e,
iv) Whether the sub-contractor is an EME or QSE
(Tick applicable box

| YES | |noO | |

v)  Specify, by ticking the appropriate box, if subcontracting with an enterprise in
terms of Preferential Procurement Regulations,2017:

Designated Group: An EME or QSE which is at last EME QSE

51% owned by: \

Black people

Black people who are youth

Black people who are women

Black people with disabilities

Black people living in rural or underdeveloped
areas or townships

Cooperative owned by black people

Black people who are military veterans

OR

Any EME

Any QSE

8.2

8.3

8.4

8.5

8.6

DECLARATION WITH REGARD TO COMPANY/FIRM

Name of
COMPANY/ MM e

VAT registration
[0 10T 4] o = PPN

Company registration
0T 4 o = PP

TYPE OF COMPANY/ FIRM

Partnership/Joint Venture / Consortium
One person business/sole propriety
Close corporation

Company

O (Pty) Limited

[TICK APPLICABLE BOX]

DESCRIBE PRINCIPAL BUSINESS ACTIVITIES

I I |

COMPANY CLASSIFICATION



8.7

8.8

8.9

Manufacturer

Supplier

Professional service provider

Other service providers, e.g. transporter, etc.
TICK APPLICABLE BOX]

I |

—

MUNICIPAL INFORMATION

Municipality where business is situated: ..o,

Registered Account Number: .............ccoeviiiiinnn.n.

Total number of years the company/firm has been in

I/we, the undersigned, who is / are duly authorised to do so on behalf of the
company/firm, certify that the points claimed, based on the B-BBE status level of
contributor indicated in paragraphs 1.4 and 6.1 of the foregoing certificate,
gualifies the company/ firm for the preference(s) shown and | / we acknowledge
that:

i) Theinformation furnished is true and correct;

ii) The preference points claimed are in accordance with the General Conditions
as indicated in paragraph 1 of this form;

ii) In the event of a contract being awarded as a result of points claimed as shown
in paragraphs 1.4 and 6.1, the contractor may be required to furnish
documentary proof to the satisfaction of the purchaser that the claims are
correct;

iv) If the B-BBEE status level of contributor has been claimed or obtained on a
fraudulent basis or any of the conditions of contract have not been fulfilled, the
purchaser may, in addition to any other remedy it may have —

(@) disqualify the person from the bidding process;

(b) recover costs, losses or damages it has incurred or suffered as a result
of that person’s conduct;

(c) cancel the contract and claim any damages which it has suffered as a
result of having to make less favourable arrangements due to such
cancellation;

(d) recommend that the bidder or contractor, its shareholders and directors,
or only the shareholders and directors who acted on a fraudulent basis,
be restricted by the National Treasury from obtaining business from any
organ of state for a period not exceeding 10 years, after the audi alteram
partem (hear the other side) rule has been applied; and

(e) forward the matter for criminal prosecution.

WITNESSES

o DATE:
ADDRESS




MBD 8

SCHEDULE OF THE TENDERER’S PAST EXPERIENCE

The following is a statement of similar projects successfully executed by the company
(complete or attach a separate schedule if necessary)

24 |
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MBD 7.1

CONTRACT FORM - PURCHASE OF GOODS/WORKS/ SERVICES

PART | = FORM OF OFFER
(To be filled by the bidder)

a) | hereby undertake to supply all goods / works / service as described in the attached
bidding documents:

(Name of Company) in accordance
with the requirements and specification stipulated in this document with bid number 6 OF 2022 at
the prices by quoted. My offer remains binding upon me and open for acceptance by the BCMDA
during the validity period indicated and calculated from the closing time of bid.

b) THE OFFERED TOTAL OF THE PRICE INCLUSIVE OF VALUE ADDED TAX IS:

Rand (in words);

R (in figures)

¢) Binding documents, viz
= Invitation to bid
* Pricing schedule
= Specification
= Declaration of interests
= Form of offer and acceptance
= General and Special conditions of the contract
= Other (please specify)

d) | confirm that | have satisfied myself as to the correctness and validity of my bid that the
prices and rates quoted cover all the goods/ works / services specified in the bidding
documents; that the prices and rates cover all my obligations and | accept that any
mistakes regarding prices / rates and calculations will be at my own risk.

e) | accept full responsibility for the proper execution and fulfilment of all obligations and
conditions devolving on me under this agreement as the principal liable for the due
fulfilment of this contract.



f) 1 declare that | have no participation in any collusive practices with any bidder or any other
person regarding this bid or any other bid.

g) Certify that the information furnished on declaration forms is true and correct.

h) | accept that, in addition to cancellation of a contract, action may be taken against me
should the declarations proved to be false.

i) A Service Level Agreement (SLA) will be signed on acceptance of your offer which will
detail the conditions of contract.

J) 1 confirm that | am duly authorised to sign this bid and the contract.

Signed at on this day of 2022.

Name & Surname:

Capacity:

Signature:

Name of Firm:

Date:

Initials & Surname of Witness:

12.2 PART Il —= ACCEPTANCE FORM




(To be filled by the BCMDA)

a) | in my capacity as

accept your bid under reference
number BID 6 OF 2022 for the supply of goods / works / services indicated hereunder and
further specified in the annexure(s).

b) I undertake to make payment for the goods delivered / works / services rendered in
accordance with the terms and conditions of this contract within 30 (thirty) days after receipt
of invoice accompanied by proof of delivery note /.

¢) | confirm that | am duly authorised to sign this contract.

Signed at on this day of 2022.

Initials & Surname:

Signature:

Name of Institution:

Date:

Initials & Surname of Witness:

MBD 8



DECLARATION OF BIDDER’S PAST SUPPLY CHAIN MANAGEMENT PRACTICES

1. This Standard Bidding Document must form part of all bids invited.

2. It serves as a declaration to be used by institutions in ensuring that when goods and services
are being procured, all reasonable steps are taken to combat the abuse of the supply chain
management system.

3. The bid of any bidder may be disregarded if that bidder, or any of its directors have-
a) abused the institution’s supply chain management system;
b) committed fraud or any other improper conduct in relation to such system; or

c) failed to perform on any previous contract.

4. In order to give effect to the above, the following questionnaire must be completed and
submitted with the bid.

I Question Y N
t e 0
e S

m

4 Is the bidder or any of its directors listed on the National Y N
: Treasury’s Database of Restricted Suppliers as companies or e o]
1 persons prohibited from doing business with the public sector? S

(Companies or persons who are listed on this Database were
informed in writing of this restriction by the Accounting
Officer/Authority of the institution that imposed the restriction
after the audi alteram partem rule was applied).

The Database of Restricted Suppliers now resides on the
National Treasury’s website (www.treasury.gov.za) and can be
accessed by clicking on its link at the bottom of the home page.

4.1.1 If so, furnish particulars:

4 Is the bidder or any of its directors listed on the Register for Y N
: Tender Defaulters in terms of section 29 of the Prevention and e o]
2 Combating of Corrupt Activities Act (No 12 of 2004)? S

The Register for Tender Defaulters can be accessed on the
National Treasury’s website (www.treasury.gov.za) by clicking
on its link at the bottom of the home page.

3.2.1 If so, furnish particulars:



http://www.treasury.gov.za/

4 Was the bidder or any of its directors convicted by a court of law Y
: (including a court outside of the Republic of South Africa) for e
3 fraud or corruption during the past five years? S
4.3.1 If so, furnish particulars:

4 Was any contract between the bidder and any organ of state Y
: terminated during the past five years on account of failure to e
4 perform on or comply with the contract? S
4 If so, furnish particulars:

4

1

CERTIFICATION

a) |, the undersigned,

(full name certify
that the information furnished on this declaration form is true and correct.

b) | accept that, in addition to cancellation of a contract, action may
be taken against me should this declaration prove to be false.

Signature: Date:

Position:

Name of Bidder:




MBD 9

CERTIFICATE OF INDEPENDENT BID DETERMINATION

1. This Municipal Bidding Document (MBD) must form part of all bids? invited.

2. Section 4 (1) (b) (iii) of the Competition Act No. 89 of 1998, as amended, prohibits an agreement
between, or concerted practice by, firms, or a decision by an association of firms, if it is between
parties in a horizontal relationship and if it involves collusive bidding (or bid rigging).2 Collusive
bidding is a pe se prohibition meaning that it cannot be justified under any grounds.

3. Treasury Regulation 16A9 prescribes that accounting officers and accounting authorities must
take all reasonable steps to prevent abuse of the supply chain management system and authorizes
accounting officers and accounting authorities to:

a) disregard the bid of any bidder if that bidder, or any of its directors have abused the
institution’s supply chain management system and or committed fraud or any other
improper conduct in relation to such system.

b) cancel a contract awarded to a supplier of goods and services if the supplier committed any
corrupt or fraudulent act during the bidding process or the execution of that contract.

4. This MBD 9 serves as a certificate of declaration that would be used by institutions to ensure
that, when bids are considered, reasonable steps are taken to prevent any form of bid-rigging.

5. In order to give effect to the above, the attached Certificate of Bid Determination (MBD 9) must
be completed and submitted with the bid:
a) Includes price quotations, advertised competitive bids, limited bids and proposals.

b) Bid rigging (or collusive bidding) occurs when businesses, that would otherwise be
expected to compete, secretly conspire to raise prices or lower the quality of goods and / or
services for purchasers who wish to acquire goods and / or services through a bidding
process. Bid rigging is, therefore, an agreement between competitors not to compete. 2



MBD 9
CERTIFICATE OF INDEPENDENT BID DETERMINATION

I, the undersigned, in submitting the accompanying bid:

FACILITIES AND OPERATIONS MANAGEMENT AT COURT CRESCENT RECREATIONAL
PARK FOR A PERIOD OF FIVE YEARS - BID NO: 6 OF 2022.

in response to the invitation for the bid made by: BUFFALO CITY METROPOLITAN
DEVELOPMENT AGENCY

do hereby make the following statements that | certify to be true and complete in every respect:

| certify, on behalf of:

that:

(Name of Bidder)

1. | have read and | understand the contents of this Certificate;

2. I understand that the accompanying bid will be disqualified if this Certificate is found not to be
true and complete in every respect;

3. I am authorized by the bidder to sign this Certificate, and to submit the accompanying bid, on
behalf of the bidder;

4. Each person whose sighature appears on the accompanying bid has been authorized by the
bidder to determine the terms of, and to sign the bid, on behalf of the bidder;

5. For the purposes of this Certificate and the accompanying bid, | understand that the word
“competitor” shall include any individual or organization, other than the bidder, whether or not
affiliated with the bidder, who:

(a) has been requested to submit a bid in response to this bid invitation;

(b) could potentially submit a bid in response to this bid invitation, based on their
qualifications, abilities or experience; and

(c) (c) provides the same goods and services as the bidder and/or is in the same line of
business as the bidder



6. The bidder has arrived at the accompanying bid independently from, and without consultation,
communication, agreement or arrangement with any competitor. However communication between
partners in a joint venture or consortiums3 will not be construed as collusive bidding.

7. In particular, without limiting the generality of paragraphs 6 above, there has been no
consultation, communication, agreement or arrangement with any competitor regarding:
(a) prices;
(b) geographical area where product or service will be rendered (market allocation)
(d) methods, factors or formulas used to calculate prices;
(e) the intention or decision to submit or not to submit, a bid;
(f) the submission of a bid which does not meet the specifications and conditions of the bid,;
or
(g) bidding with the intention not to win the bid.

8. In addition, there have been no consultations, communications, agreements or arrangements
with any competitor regarding the quality, quantity, specifications and conditions or delivery
particulars of the products or services to which this bid invitation relates.

9. The terms of the accompanying bid have not been, and will not be, disclosed by the bidder,
directly or indirectly, to any competitor, prior to the date and time of the official bid opening or
of the awarding of the contract.

Joint venture or Consortium means an association of persons for the purpose of
combining their expertise, property, capital, efforts, skill and knowledge in an activity for the
execution of a contract. 4



MBD 9

10. | am aware that, in addition and without prejudice to any other remedy provided to combat
any restrictive practices related to bids and contracts, bids that are suspicious will be
reported to the Competition Commission for investigation and possible imposition of
administrative penalties in terms of section 59 of the Competition Act No 89 of 1998 and
or may be reported to the National Prosecuting Authority (NPA) for criminal investigation
and or may be restricted from conducting business with the public sector for a period not
exceeding ten (10) years in terms of the Prevention and Combating of Corrupt Activities
Act No 12 of 2004 or any other applicable legislation.

Signature Date

Position

Name of Bidder

BCMDA SPECIAL CONDITIONS OF CONTRACT [SCC]




Bidders must take note of the following Special Conditions:

1. Bidders submitting proposals should provide:
a) A letter of reference from either the current or previous client that are organs of the
state signed by the Accounting Officer as testimony of the bidder’s ability to execute the
services required.

2. Bidders should also note that offers will only be accepted if:
a) the firm is registered and in good standing with the South African Revenue Service
(SARS) and has submitted evidence in the form of an original valid Tax Clearance
Certificate issued by SARS;

b) the firm or any of its directors, partners or associates are not listed on the Register of
Tender Defaulters in terms of the Prevention and Combating of Corrupt Activities Act of
2004 as a person prohibited from doing business with the public sector;

c) The Bidder has not:

i.  Previously abused any municipality’s Supply Chain Management System; or
i. failed to pay any municipal rates and taxes or service charges and such rates,
taxes and charges are not in arrears for more than three (3) months;
iii. failed to perform on any previous instruction and has been given a written
notice to this effect;

d) The firm has no conflicts of interest which may impact on the firm’s ability to perform
instruction in the best interests of the municipality or potentially compromise
instructions.

3. Confidentiality

The successful bidder shall be required to maintain strict confidentiality of all information acquired
during the course of the project.

N.B: Proposals that fail to comply with the abovementioned special conditions shall be
disqualified.

BCMDA GENERAL CONDITIONS OF CONTRACT (GCC)

The purpose of this section of the Bid document is to:
(i) Draw special attention to certain general conditions applicable to government bids, contracts
and orders; and



(i) To ensure that clients be familiar with regard to the rights and obligations of all parties
involved in doing business with government.

In this document words in the singular also mean in the plural and vice versa and words in the
masculine also mean in the feminine and neuter.

The General Conditions of Contract will form part of all bid documents and may not be amended.

Special Conditions of Contract (SCC) relevant to a specific bid, should be compiled separately for
every bid (if (applicable) and will supplement the General Conditions of Contract. Whenever there
is a conflict, the provisions in the SCC shall prevail.

TABLE OF CLAUSES

. Definitions

. Application

. General

. Standards

. Use of contract documents and information; inspection
. Patent rights

. Performance security

. Inspections, tests and analysis
. Packing

. Delivery and documents

. Insurance

. Transportation

. Incidental services

. Spare parts

. Warranty

. Payment

. Prices

. Contract amendments

. Assignment

. Subcontracts

. Delays in the supplier’s performance
. Penalties

. Termination for default

. Dumping and countervailing duties
. Force Majeure

. Termination for insolvency

. Settlement of disputes

. Limitation of liability

. Governing language

. Applicable law

. Notices

. Taxes and duties
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33. National Industrial Participation Programme (NIPP)
34. Prohibition of restrictive practices

1. DEFINITIONS
The following terms shall be interpreted as indicated:

1.1 “Closing time” means the date and hour specified in the bidding documents for the receipt of
bids.

1.2 “Contract” means the written agreement entered into between the purchaser and the supplier,
as recorded in the contract form signed by the parties, including all attachments and appendices
thereto and all documents incorporated by reference therein.

1.3 “Contract price” means the price payable to the supplier under the contract for the full and
proper performance of his contractual obligations.

1.4 “Corrupt practice” means the offering, giving, receiving, or soliciting of anything of value to
influence the action of a public official in the procurement process or in contract execution.

1.5 "Countervailing duties" are imposed in cases where an enterprise abroad is subsidized by its
government and encouraged to market its products internationally.

1.6 “Country of origin” means the place where the goods were mined, grown or produced or from
which the services are supplied. Goods are produced when, through manufacturing, processing
or substantial and major assembly of components, a commercially recognized new product
results that is substantially different in basic characteristics or in purpose or utility from its
components.

1.7 “Day” means calendar day.

1.8 “Delivery” means delivery in compliance of the conditions of the contract or order.

1.9 “Delivery ex stock” means immediate delivery directly from stock actually on hand.

1.10 “Delivery into consignees store or to his site” means delivered and unloaded in the specified
store or depot or on the specified site in compliance with the conditions of the contract or order,
the supplier bearing all risks and charges involved until the supplies are so delivered and a valid
receipt is obtained.

1.11 "Dumping" occurs when a private enterprise abroad market its goods on own initiative in the
RSA at lower prices than that of the country of origin and which have the potential to harm the

local industries in the RSA.

1.12 "Force majeure” means an event beyond the control of the supplier and not involving the
supplier’s fault or negligence and not foreseeable. Such events may include, but is not restricted



to, acts of the purchaser in its sovereign capacity, wars or revolutions, fires, floods, epidemics,
guarantine restrictions and freight embargoes.

1.13 “Fraudulent practice” means a misrepresentation of facts in order to influence a procurement
process or the execution of a contract to the detriment of any bidder, and includes collusive
practice among bidders (prior to or after bid submission) designed to establish bid prices at
artificial non-competitive levels and to deprive the bidder of the

1.14 “GCC” means the General Conditions of Contract.

1.15 “Goods” means all of the equipment, machinery, and/or other materials that the supplier is
required to supply to the purchaser under the contract.

1.16 “Imported content” means that portion of the bidding price represented by the cost of
components, parts or materials which have been or are still to be imported (whether by the
supplier or his subcontractors) and which costs are inclusive of the costs abroad, plus freight
and other direct importation costs such as landing costs, dock dues, import duty, sales duty or
other similar tax or duty at the South African place of entry as well as transportation and
handling charges to the factory in the Republic where the supplies covered by the bid will be
manufactured.

1.17 “Local content” means that portion of the bidding price which is not included in the imported
content provided that local manufacture does take place.

1.18 “Manufacture” means the production of products in a factory using labour, materials,
components and machinery and includes other value-adding activities.

1.19 “Order” means an official written order issued for the supply of goods or works or the
rendering of a service.

1.20 “Project site,” where applicable, means the place indicated in bidding documents.

1.21 “Purchaser” means the organization purchasing the goods.

1.22 “Republic” means the Republic of South Africa.

1.23 “SCC” means the Special Conditions of Contract.

1.24 “Services” means those functional services ancillary to the supply of the goods, such as
transportation and any other incidental services, such as installation, commissioning, provision
of technical assistance, training, catering, gardening, security, maintenance and other such

obligations of the supplier covered under the contract.

1.25 “Written” or “in writing” means handwritten in ink or any form of electronic or mechanical
writing.



2. Application

2.1 These general conditions are applicable to all bids, contracts and orders including bids for
functional and professional services, sales, hiring, letting and the granting or acquiring of rights,
but excluding immovable property, unless otherwise indicated in the bidding documents.

2.2 Where applicable, special conditions of contract are also laid down to cover specific supplies,
services or works.

2.3 Where such special conditions of contract are in conflict with these general conditions, the
special conditions shall apply.

3. General

3.1 Unless otherwise indicated in the bidding documents, the purchaser shall not be liable for any
expense incurred in the preparation and submission of a bid. Where applicable a non-
refundable fee for documents may be charged.

3.2 With certain exceptions, invitations to bid are only published in the Government Tender
Bulletin. The Government Tender Bulletin may be obtained directly from the Government
Printer, Private Bag X85, Pretoria 0001, or accessed electronically from www.treasury.qov.za

4, Standards

4.1 The goods supplied shall conform to the standards mentioned in the bidding documents and
specifications.

5. Use of contract documents and information; inspection.

5.1 The supplier shall not, without the purchaser’s prior written consent, disclose the contract, or
any provision thereof, or any specification, plan, drawing, pattern, sample, or information
furnished by or on behalf of the purchaser in connection therewith, to any person other than a
person employed by the supplier in the performance of the contract. Disclosure to any such
employed person shall be made in confidence and shall extend only so far as may be
necessary for purposes of such performance.

5.2 The supplier shall not, without the purchaser’s prior written consent, make use of any
document or information mentioned in GCC clause

5.1 Except for purposes of performing the contract.
5.3 Any document, other than the contract itself mentioned in GCC clause

5.1 shall remain the property of the purchaser and shall be returned (all copies) to the purchaser
on completion of the supplier's performance under the contract if so required by the purchaser.


http://www.treasury.gov.za/

5.4 The supplier shall permit the purchaser to inspect the supplier's records relating to the
performance of the supplier and to have them audited by auditors appointed by the purchaser, if
so required by the purchaser.

5. Patent rights

6.1 The supplier shall indemnify the purchaser against all third-party claims of infringement of
patent, trademark, or industrial design rights arising from use of the goods or any part thereof by
the purchaser.

7. Performance security

7.1 Within thirty (30) days of receipt of the notification of contract award, the successful bidder shall
furnish to the purchaser the performance security of the amount specified in SCC.

7.2 The proceeds of the performance security shall be payable to the purchaser as compensation
for any loss resulting from the supplier’s failure to complete his obligations under the contract.

7.3 The performance security shall be denominated in the currency of the contract, or in a freely
convertible currency acceptable to the purchaser and shall be in one of the following forms:

(a) a bank guarantee or an irrevocable letter of credit issued by a reputable bank located in the
purchaser’s country or abroad, acceptable to the purchaser, in the form provided in the bidding
documents or another form acceptable to the purchaser; or

(b) A cashier’s or certified cheque

4. The performance security will be discharged by the purchaser and returned to the supplier not
later than thirty (30) days following the date of completion of the supplier's performance
obligations under the contract, including any warranty obligations, unless otherwise specified in
SCC.

8. Inspections, tests and analyses
8.1 All pre-bidding testing will be for the account of the bidder.

8.2 If it is a bid condition that supplies to be produced or services to be rendered should at any
stage during production or execution or on completion be subject to inspection, the premises of
the bidder or contractor shall be open, at all reasonable hours, for inspection by a
representative of the Department or an organization acting on behalf of the Department.

8.3 If there are no inspection requirements indicated in the bidding documents and no mention is
made in the contract, but during the contract period it is decided that inspections shall be carried
out, the purchaser shall itself make the necessary arrangements, including payment
arrangements with the testing authority concerned.



8.4 If the inspections, tests and analyses referred to in clauses 8.2 and 8.3 show the supplies to be
in accordance with the contract requirements, the cost of the inspections, tests and analyses
shall be defrayed by the purchaser.

8.5 Where the supplies or services referred to in clauses 8.2 and 8.3 do not comply with the
contract requirements, irrespective of whether such supplies or services are accepted or not,
the cost in connection with these inspections, tests or analyses shall be defrayed by the
supplier.

8.6 Supplies and services which are referred to in clauses 8.2 and 8.3 and which do not comply
with the contract requirements may be rejected.

8.7 Any contract supplies may on or after delivery be inspected, tested or analyzed and may be
rejected if found not to comply with the requirements of the contract. Such rejected supplies
shall be held at the cost and risk of the supplier who shall, when called upon, remove them
immediately at his own cost and forthwith substitute them with supplies which do comply with
the requirements of the contract. Failing such removal the rejected supplies shall be returned at
the suppliers cost and risk. Should the supplier fail to provide the substitute supplies forthwith,
the purchaser may, without giving the supplier further opportunity to substitute the rejected
supplies, purchase such supplies as may be necessary at the expense of the supplier.

8.8 The provisions of clauses 8.4 to 8.7 shall not prejudice the right of the purchaser to cancel the
contract on account of a breach of the conditions thereof, or to act in terms of Clause 23 of
GCC.

9. Packing

9.1 The supplier shall provide such packing of the goods as is required to prevent their damage or
deterioration during transit to their final destination, as indicated in the contract. The packing
shall be sufficient to withstand, without limitation, rough handling during transit and exposure to
extreme temperatures, salt and precipitation during transit, and open storage. Packing, case
size and weights shall take into consideration, where appropriate, the remoteness of the goods’
final destination and the absence of heavy handling facilities at all points in transit.

9.2 The packing, marking, and documentation within and outside the packages shall comply strictly
with such special requirements as shall be expressly provided for in the contract, including
additional requirements, if any, specified in SCC, and in any subsequent instructions ordered by
the purchaser.

10. Delivery and documents
10.1 Delivery of the goods shall be made by the supplier in accordance with the terms specified in

the contract. The details of shipping and/or other documents to be furnished by the supplier are
specified in SCC.



10.2 Documents to be submitted by the supplier are specified in SCC.

11. Insurance

11.1 The goods supplied under the contract shall be fully insured in a freely convertible currency
against loss or damage incidental to manufacture or acquisition, transportation, storage and
delivery in the manner specified in the SCC.

12. Transportation

12.1 Should a price other than an all-inclusive delivered price be required, this shall be specified in
the SCC.

13. Incidental services

13.1 The supplier may be required to provide any or all of the following services, including
additional services, if any, specified in SCC:

(a) Performance or supervision of on-site assembly and/or commissioning of the supplied goods;
(b) Furnishing of tools required for assembly and/or maintenance of the supplied goods;

(c) Furnishing of a detailed operations and maintenance manual for each appropriate unit of the
supplied goods;

(d) performance or supervision or maintenance and/or repair of the supplied goods, for a period of
time agreed by the parties, provided that this service shall not relieve the supplier of any
warranty obligations under this contract; and

(e) Training of the purchaser’s personnel, at the supplier’s plant and/or on-site, in assembly, start-
up, operation, maintenance, and/or repair of the supplied goods.

13.2 Prices charged by the supplier for incidental services, if not included in the contract price for
the goods, shall be agreed upon in advance by the parties and shall not exceed the prevailing
rates charged to other parties by the supplier for similar services.

14. Spare parts
14.1 As specified in SCC, the supplier may be required to provide any or all of the following

materials, notifications, and information pertaining to spare parts manufactured or distributed by
the supplier:



(a)such spare parts as the purchaser may elect to purchase from the supplier, provided that this
election shall not relieve the supplier of any warranty obligations under the contract; and

(b) in the event of termination of production of the spare parts:

(i) Advance noatification to the purchaser of the pending termination, in sufficient time to permit the
purchaser to procure needed requirements; and

(if) Following such termination, furnishing at no cost to the purchaser, the blueprints, drawings, and
specifications of the spare parts, if requested.

15. Warranty

15.1 The supplier warrants that the goods supplied under the contract are new, unused, of the
most recent or current models, and that they incorporate all recent improvements in design and
materials unless provided otherwise in the contract. The supplier further warrants that all goods
supplied under this contract shall have no defect, arising from design, materials, or
workmanship (except when the design and/or material is required by the purchaser’s
specifications) or from any act or omission of the supplier, that may develop under normal use
of the supplied goods in the conditions prevailing in the country of final destination.

15.2 This warranty shall remain valid for twelve (12) months after the goods, or any portion thereof
as the case may be, have been delivered to and accepted at the final destination indicated in
the contract, or for eighteen (18) months after the date of shipment from the port or place of
loading in the source country, whichever period concludes earlier, unless specified otherwise in
SCC.

15.3 The purchaser shall promptly notify the supplier in writing of any claims arising under this
warranty.

15.4 Upon receipt of such notice, the supplier shall, within the period specified in SCC and with all
reasonable speed, repair or replace the defective goods or parts thereof, without costs to the
purchaser.

15.5 If the supplier, having been notified, fails to remedy the defect(s) within the period specified in
SCC, the purchaser may proceed to take such remedial action as may be necessary, at the
supplier’s risk and expense and without prejudice to any other rights which the purchaser may
have against the supplier under the contract.

16. Payment

16.1 The method and conditions of payment to be made to the supplier under this contract shall be
specified and detailed in the Service Level Agreement (SLA) or as per clause 12.1 of SCC.



16.2 The supplier shall furnish the purchaser with an invoice accompanied by a copy of the
delivery note and upon fulfilment of other obligations stipulated in the contract.

16.3 Payments shall be made promptly by the purchaser, but in no case later than thirty (30) days
after submission of an invoice or claim by the supplier.

16.4 Payment will be made in Rand unless otherwise stipulated in SCC.

17. Prices

17.1 Prices charged by the supplier for goods delivered and services performed under the contract
shall not vary from the prices quoted by the supplier in his bid, with the exception of any price
adjustments authorized in SCC or in the purchaser’s request for bid validity extension, as the
case may be.

18. Contract amendments

18.1 No variation in or modification of the terms of the contract shall be made except by written
amendment signed by the parties concerned.

19. Assignment

19.1 The supplier shall not assign, in whole or in part, its obligations to perform under the contract,
except with the purchaser’s prior written consent.

20. Subcontracts

20.1 The supplier shall notify the purchaser in writing of all subcontracts awarded under this
contracts if not already specified in the bid. Such notification, in the original bid or later, shall not
relieve the supplier from any liability or obligation under the contract.

21. Delays in the supplier’s performance

21.1 Delivery of the goods and performance of services shall be made by the supplier in
accordance with the time schedule prescribed by the purchaser in the contract.

21.2 If at any time during performance of the contract, the supplier or its subcontractor(s) should
encounter conditions impeding timely delivery of the goods and performance of services, the
supplier shall promptly notify the purchaser in writing of the fact of the delay, its likely duration
and its cause(s). As soon as practicable after receipt of the supplier’s notice, the purchaser shall
evaluate the situation and may at his discretion extend the supplier’s time for performance, with
or without the imposition of penalties, in which case the extension shall be ratified by the parties
by amendment of contract.



21.3 No provision in a contract shall be deemed to prohibit the obtaining of supplies or services
from a national department, provincial department, or a local authority.

21.4 The right is reserved to procure outside of the contract small quantities or to have minor
essential services executed if an emergency arises, the supplier's point of supply is not situated
at or near the place where the supplies are required, or the supplier's services are not readily
available.

21.5 Except as provided under GCC Clause 25, a delay by the supplier in the performance of its
delivery obligations shall render the supplier liable to the imposition of penalties, pursuant to
GCC Clause 22, unless an extension of time is agreed upon pursuant to GCC Clause 21.2
without the application of penalties.

21.6 Upon any delay beyond the delivery period in the case of a supplies contract, the purchaser
shall, without cancelling the contract, be entitled to purchase supplies of a similar quality and up
to the same quantity in substitution of the goods not supplied in conformity with the contract and
to return any goods delivered later at the supplier's expense and risk, or to cancel the contract
and buy such goods as may be required to complete the contract and without prejudice to his
other rights, be entitled to claim damages from the supplier.

22. Penalties

22.1 Subject to GCC Clause 25, if the supplier fails to deliver any or all of the goods or to perform
the services within the period(s) specified in the contract, the purchaser shall, without prejudice
to its other remedies under the contract, deduct from the contract price, as a penalty, a sum
calculated on the delivered price of the delayed goods or unperformed services using the
current prime interest rate calculated for each day of the delay until actual delivery or
performance. The purchaser may also consider termination of the contract pursuant to GCC
Clause 23.

23. Termination for default

23.1 The purchaser, without prejudice to any other remedy for breach of contract, by written notice
of default sent to the supplier, may terminate this contract in whole or in part:

(a) if the supplier fails to deliver any or all of the goods within the period(s) specified in the contract,
or within any extension thereof granted by the purchaser pursuant to GCC Clause 21.2;

(b) If the Supplier fails to perform any other obligation(s) under the contract; or
(c) If the supplier, in the judgment of the purchaser, has engaged in corrupt or fraudulent practices
in competing for or in executing the contract.

23.2 In the event the purchaser terminates the contract in whole or in part, the purchaser may
procure, upon such terms and in such manner as it deems appropriate, goods, works or
services similar to those undelivered, and the supplier shall be liable to the purchaser for any



excess costs for such similar goods, works or services. However, the supplier shall continue
performance of the contract to the extent not terminated.

23.3 Where the purchaser terminates the contract in whole or in part, the purchaser may decide to
impose a restriction penalty on the supplier by prohibiting such supplier from doing business
with the public sector for a period not exceeding 10 years.

23.4 If a purchaser intends imposing a restriction on a supplier or any person associated with the
supplier, the supplier will be allowed a time period of not more than fourteen (14) days to
provide reasons why the envisaged restriction should not be imposed. Should the supplier fail to
respond within the stipulated fourteen (14) days the purchaser may regard the intended penalty
as not objected against and may impose it on the supplier.

23.5 Any restriction imposed on any person by the Accounting Officer / Authority will, at the
discretion of the Accounting Officer / Authority, also be applicable to any other enterprise or any
partner, manager, director or other person who wholly or partly exercises or exercised or may
exercise control over the enterprise of the first-mentioned person, and with which enterprise or
person the first-mentioned person, is or was in the opinion of the Accounting Officer / Authority
actively associated.

23.6 If a restriction is imposed, the purchaser must, within five (5) working days of such imposition,
furnish the National Treasury, with the following information:

(i) The name and address of the supplier and / or person restricted by the purchaser;
(i) The date of commencement of the restriction

(i) The period of restriction; and

(iv) The reasons for the restriction.

These details will be loaded in the National Treasury’s central database of suppliers or persons
prohibited from doing business with the public sector.

23.7 If a court of law convicts a person of an offence as contemplated in sections 12 or 13 of the
Prevention and Combating of Corrupt Activities Act, No. 12 of 2004, the court may also rule that
such person’s name be endorsed on the Register for Tender Defaulters. When a person’s name
has been endorsed on the Register, the person will be prohibited from doing business with the
public sector for a period not less than five years and not more than 10 years. The National
Treasury is empowered to determine the period of restriction and each case will be dealt with on
its own merits. According to section 32 of the Act the Register must be open to the public. The
Register can be perused on the National Treasury website.

24. Anti-dumping and countervailing duties and rights
24.1 When, after the date of bid, provisional payments are required, or antidumping or

countervailing duties are imposed, or the amount of a provisional payment or anti-dumping or
countervailing right is increased in respect of any dumped or subsidized import, the State is not



liable for any amount so required or imposed, or for the amount of any such increase. When,
after the said date, such a provisional payment is no longer required or any such anti-dumping
or countervailing right is abolished, or where the amount of such provisional payment or any
such right is reduced, any such favourable difference shall on demand be paid forthwith by the
contractor to the State or the State may deduct such amounts from moneys (if any) which may
otherwise be due to the contractor in regard to supplies or services which he delivered or
rendered, or is to deliver or render in terms of the contract or any other contract or any other
amount which may be due to him

25. Force Majeure

25.1 Notwithstanding the provisions of GCC Clauses 22 and 23, the supplier shall not be liable for
forfeiture of its performance security, damages, or termination for default if and to the extent that
his delay in performance or other failure to perform his obligations under the contract is the
result of an event of force majeure.

25.2 If a force majeure situation arises, the supplier shall promptly notify the purchaser in writing of
such condition and the cause thereof. Unless otherwise directed by the purchaser in writing, the
supplier shall continue to perform its obligations under the contract as far as is reasonably
practical, and shall seek all reasonable alternative means for performance not prevented by the
force majeure event.

26. Termination for insolvency

26.1 The purchaser may at any time terminate the contract by giving written notice to the supplier if
the supplier becomes bankrupt or otherwise insolvent. In this event, termination will be without
compensation to the supplier, provided that such termination will not prejudice or affect any right
of action or remedy which has accrued or will accrue thereafter to the purchaser.

27. Settlement of Disputes

27.1 If any dispute or difference of any kind whatsoever arises between the purchaser and the
supplier in connection with or arising out of the contract, the parties shall make every effort to
resolve amicably such dispute or difference by mutual consultation.

27.2 If, after thirty (30) days, the parties have failed to resolve their dispute or difference by such
mutual consultation, then either the purchaser or the supplier may give notice to the other party
of his intention to commence with mediation. No mediation in respect of this matter may be
commenced unless such notice is given to the other party.

27.3 Should it not be possible to settle a dispute by means of mediation, it may be settled in a
South African court of law.

27.4 Mediation proceedings shall be conducted in accordance with the rules of procedure specified
in the SCC.



27.5 Notwithstanding any reference to mediation and/or court proceedings herein,
(a) The parties shall continue to perform their respective obligations under the contract unless they
otherwise agree; and

(b) The purchaser shall pay the supplier any monies due the supplier.
28. Limitation of liability

28.1 Except in cases of criminal negligence or wilful misconduct, and in the case of infringement
pursuant to Clause 6;

(a) the supplier shall not be liable to the purchaser, whether in contract, tort, or otherwise, for any
indirect or consequential loss or damage, loss of use, loss of production, or loss of profits or
interest costs, provided that this exclusion shall not apply to any obligation of the supplier to pay
penalties and/or damages to the purchaser; and

(b) The aggregate liability of the supplier to the purchaser, whether under the contract, in tort or
otherwise, shall not exceed the total contract price, provided that this limitation shall not apply to
the cost of repairing or replacing defective equipment.

29. Governing language

29.1 The contract shall be written in English. All correspondence and other documents pertaining
to the contract that is exchanged by the parties shall also be written in English.

30. Applicable law

30.1 The contract shall be interpreted in accordance with South African laws, unless otherwise
specified in SCC.

31. Notices

31.1 Every written acceptance of a bid shall be posted to the supplier concerned by registered or
certified mail and any other notice to him shall be posted by ordinary mail to the address
furnished in his bid or to the address notified later by him in writing and such posting shall be

deemed to be proper service of such notice

31.2 The time mentioned in the contract documents for performing any act after such aforesaid
notice has been given, shall be reckoned from the date of posting of such notice.

32. Taxes and duties

32.1 A foreign supplier shall be entirely responsible for all taxes, stamp duties, license fees, and
other such levies imposed outside the purchaser’s country.



32.2 A local supplier shall be entirely responsible for all taxes, duties, license fees, etc., incurred
until delivery of the contracted goods to the purchaser.

32.3 No contract shall be concluded with any bidder whose tax matters are not in order. Prior to the
award of a bid the Department must be in possession of a tax clearance certificate, submitted
by the bidder. This certificate must be an original issued by the South African Revenue
Services.

33. National Industrial Participation (NIP) Programme

33.1 The NIP Programme administered by the Department of Trade and Industry shall be
applicable to all contracts that are subject to the NIP obligation.

34 Prohibition of Restrictive practices

34.1 In terms of section 4 (1) (b) (iii) of the Competition Act No. 89 of 1998, as amended, an
agreement between, or concerted practice by, firms, or a decision by an association of firms, is
prohibited if it is between parties in a horizontal relationship and if a bidder (s) is / are or a
contractor(s) was / were involved in collusive bidding (or bid rigging).

34.2 If a bidder(s) or contractor(s), based on reasonable grounds or evidence obtained by the
purchaser, has / have engaged in the restrictive practice referred to above, the purchaser may
refer the matter to the Competition Commission for investigation and possible imposition of
administrative penalties as contemplated in the Competition Act No. 89 of 1998.

34.3 If a bidder(s) or contractor(s), has / have been found guilty by the Competition Commission of
the restrictive practice referred to above, the purchaser may, in addition and without prejudice to
any other remedy provided for, invalidate the bid(s) for such item(s) offered, and / or terminate
the contract in whole or part, and / or restrict the bidder(s) or contractor(s) from conducting
business with the public sector for a period not exceeding ten (10) years and / or claim
damages from the bidder(s) or contractor(s) concerned.




JOINT VENTURE DISCLOSURE FORM

GENERAL

i) All the information requested must be filled in the spaces provided. If additional space is
required, additional sheets may be used and attached to the original documents.

i) A copy of the joint venture agreement must be attached to this form, in order to demonstrate
the Affirmable, Joint Venture Partner's share in the ownership, control, management
responsibilities, risks and profits of the joint venture, the proposed joint venture agreement
must include specific details relating to:

a) the contributions of capital and equipment

b) work items to be performed by the Affirmable Joint Venture Partner's own forces

c) work items to be performed under the supervision of the Affirmable Joint Venture
Partner.

iii) Copies of all written agreements between partners concerning the contract must be
attached to this form including those, which relate to ownership options and to
restrictions/limits regarding ownership and control.

iv) ABE partners must complete ABE Declaration Affidavits.

V) The joint venture must be formalised. All pages of the joint venture agreement must be
signed by all the parties concerned. A letter/ notice of intention to formalise a joint venture
once the contract has been awarded will not be considered.

vi) Should any of the above not be complied with, the joint venture will be deemed null and
void and will be considered non-responsive.

1. JOINT VENTURE PARTICULARS
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IDENTITY OF EACH NON-AFFIRMABLE JOINT VENTURE PARTNER

2.1(8) NAME Of FilM s
POSEAI AQAIESS......eiiiiiiieeei e
PRYSICAl ADAIESS ....coeeviiiiiieeieeeeeeeeeeeeeeeeee e
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(Continue as required for further non-Affirmable Joint Venture Partners)



3. IDENTITY OF EACH AFFIRMABLE JOINT VENTURE PARTNER

3.2(2) NAME Of FirM .o e e e e e e e eaenns
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Physical ADAIESS .....covviiiiiii e
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3.3(8) Name Of FirM ..o
[0 1S] = | Ao [ [ PP
PRhYSICAl ADAIESS ....ooeiiiiiiiiiiiiieeeeeeeeeeeeeeeee et

TRIEPNONE ... e
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4. BRIEF DESCRIPTION OF THE ROLES OF THE AFFIRMABLE JOINT VENTURE
PARTNERS IN THE JOINT VENTURE
5. OWNERSHIP OF THE JOINT VENTURE
a) Affirmable Joint Venture Partner ownership percentage(s) .......ccccevveeeeen.. %
b) Non-Affirmable Joint Venture Partner ownership percentage(s) .................. %
c) Affirmable Joint Venture Partner percentages in respect of: *

0] Profit and 10SS Sharing ..o e

(ii) Initial capital contribution in Rands ..........ccccccceie i,

(*Brief descriptions and further particulars should be provided to clarify

percentages).

(iii) Anticipated on-going capital contributions in Rands ..............

(iv) Contributions of equipment (specify types, quality, and quantities of

equipment) to be provided by each partner.
6. RECENT CONTRACTS EXECUTED BY PARTNERS IN THEIR OWN RIGHT
AS PRIME CONTRACTORS OR AS PARTNERS IN OTHER JOINT
VENTURES
NON-AFFIRMABLE JOINT
VENTURE PARTNERS PARTNER NAME

a)
b)
c)
d)
e)




AFFIRMABLE JOINT VENTURE PARTNER NAME

PARTNERS
a)
b)
c)
d)
e)
7. CONTROL AND PARTICIPATION IN THE JOINT VENTURE
(Identify by name and firm those individuals who are, or will be, responsible for, and have
authority to engage in the relevant management functions and policy and decision making,
indicating any limitations in their authority e.g. co-signature requirements and Rand limits).
(@) Joint Venture cheque signing
(b) Authority to enter into contracts on behalf of the Joint Venture
(© Signing, co-signing and/or collateralising of loans
(d) Acquisition of lines of credit
(e) Acquisition of performance bonds
() Negotiating and signing labour agreements
8. MANAGEMENT OF CONTRACT PERFORMANCE

(Fill in the name and firm of the responsible person).

(a) Supervision of field operations



(b) Major purchasing
(© Estimating

(d) Technical management

MANAGEMENT AND CONTROL OF JOINT VENTURE

@) Identify the “managing partner”, if any,

(b) What authority does each partner have to commit or obligate the other to financial
institutions, insurance companies, suppliers, subcontractors and/or other parties
participating in the execution of the contemplated works?

(© Describe the management structure for the Joint Venture’s work under the contract

(Fill in “ex Affirmable Joint Venture Partner’ or “ex non-Affirmable Joint Venture
Partner”).
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10. PERSONNEL

(a) State the approximate number of operative personnel (by
trade/function/discipline) needed to perform the Joint Venture work under the
Contract.

(Fill in “ex Affirmable Joint Venture Partner” or “ex non-Affirmable Joint Venture
Partner”).

(b) Number of operative personnel to be employed on the Contract who are currently in
the employ of partners.

0] Number currently employed by Affirmable Joint Venture Partners
(i) Number currently employed by the Joint Venture

(c) Number of operative personnel who are not currently in the employ of the respective
partner and will be engaged on the project by the Joint Venture

(d) Name of individual(s) who will be responsible for hiring Joint Venture employees

(e) Name of partner who will be responsible for the preparation of Joint Venture payrolls
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11. CONTROL AND STRUCTURE OF THE JOINT VENTURE

Briefly describe the manner in which the Joint Venture is structured and controlled.

The undersigned warrants that he/she is duly authorised to sign this Joint Venture Disclosure Form
and affirms that the foregoing statements are true and correct and include all material information
necessary to identify and explain the terms and operations of the Joint Venture and the intended
participation of each partner in the undertaking.

The undersigned further covenants and agrees to provide the Employer with complete and
accurate information regarding actual Joint Venture work and the payment therefore, and any
proposed changes in any provisions of the Joint Venture agreement, and to permit the audit and
examination of the books, records and files of the Joint Venture, or those of each partner relevant
to the Joint Venture, by duly authorised representatives of the Employer.

SIGNAIUIE <.

Duly authorised to sign on behalf Of ...

SIGNAIUIE <.

Duly authorised to sign on behalf Of ...

T = L L1 =
(Continue as necessary)



COMPANY COMPOSITION

GENERAL

All information must be filled in spaces provided. If additional space is required, additional
sheets may be attached. The onus is on the bidder to fill in all the information. The full
company composition is required, the ownership must accumulate to 100%.

DATE
NAME AND IDENTITY ;IIETI\II g\IjVN
w z
SURNAME NUMBER SHIP ERS § g <
HIP S0qg >0




DECLARATION OF BIDDER

The undersigned, who warrants that he / she is duly authorised to do so on behalf of
the enterprise:

i) authorizes the Employer to obtain a tax clearance certificate from the South African
Revenue Services that my / our tax matters are in order;

ii) confirms that neither the name of the enterprise or the name of any partner,
manager, director or other person, who wholly or partly exercises, or may exercise,
control over the enterprise appears on the Register of Tender Defaulters established
in terms of the Prevention and Combating of Corrupt Activities Act of 2004,

iii) confirms that no partner, member, director or other person, who wholly or partly
exercises, or may exercise, control over the enterprise appears, has within the last five
years been convicted of fraud or corruption;

iv) confirms that | / we are not associated, linked or involved with any other tendering
entities submitting tender offers and have no other relationship with any of the
tenderers or those responsible for compiling the scope of work that could cause or be
interpreted as a conflict of interest; and

iv) confirms that the contents of this questionnaire are within my personal knowledge
and are to the best of my belief both true and correct.

Signed

Name

Enterprise Name




BID CHECK LIST

Bidders are to check the following points before the submission of their bid:

1.
2.
3.

All pages of the bid document have been read by the bidder.

All pages requiring information have been completed in black ink.

The total price from the pricing schedule has been carried forward to the Form of Offer and
also on the MBD 1 Form.

All sections requiring information have been completed.

The bidder has submitted the correct documentation, e.g. original and current certificates in
terms of SARS and all other documents as described in the Returnable Documents above.
The bid document is submitted on or before 12h00 on the due date 21 JULY 2022 at the
designated TENDER BOX of the BCMDA.

BCMDA bid documentation completed in ink and in full. Bidder must ensure that the bid
documents by BCMDA are returned in-tact, in original page number sequence and no
attachments may disturb this sequenc

Bidders are encouraged to submit clearly referenced bidding documents.
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1.

INTRODUCTION

1.1 Background

Buffalo City Metropolitan Development Agency (BCMDA) is a state-owned company (SOC Ltd)
wholly owned by Buffalo City Metropolitan Municipality and established in terms of S76 of the
Municipal Systems Act, 32 of 2000, as amended. The BCMDA mandate is centred on investment
attraction and economic growth into the Buffalo City region. The Agency mandate included
Property Development, Tourism (Infrastructure) Development, Investment Promotion and Socio-
economic Development. This mandate seeks to redress the macro challenges of poverty,
inequality and unemployment and relies on the implementation of projects that are part of the
Agency’s normal working processes.

The East London coastline of approximately 70km of beach is the Metro’s greatest natural assets.
Investing into infrastructure projects creates the foundation of a thriving tourism, recreation, and
holiday industry.

BCMDA intends to appoint a facilities and operations management company to maintain the facility
and manage events on behalf of the Agency for a period of 5 years. These services will overlap
with the current construction contractor liability period. The Facilities Management and Operations
Management Company will then take full control of the facility as per scope of works.

1.2 Size and use of facility

Court Crescent Park is a multi-use space envisaged to accommodate functions ranging from
special events to everyday activities all year through as a safe family park 4730m? in size. The
facility offers a variety of opportunities for people of different ages to socialise, relax, exercise and
to explore and build their physical skills, as well as their physical health and wellbeing. This open
access public park without boarder/site demarcation except during events that will require control
trough some form of temporary demarcation structures. It is recommended that no alcohol be
allowed on the park (except during controlled events that will be provided with a permit) to ensure
the safety of all visitors as well as the facilities. Exercise facilities at the facility are jungle and
outdoor gyms and running paved areas. Workshop facilities are also provided for maintenance and
care of the park.

The architecture for the facility, besides being robust in its function, also deepens the visitor's
connection to nature, outdoor activities and highlights the delightful coastal bliss. Emphasis has
therefore been placed on soft and hard landscaping features such as terrace lawns and walkways
for the public to relax and enjoy the open-air events, functions and activities or simply relax.

The building of the jungle gyms that mimic local insects and animals and significant roof planting
which provides additional opportunities for the natural flora and fauna to be abundant and



undisturbed, even while the park is well supported by the public. The concrete surfaces as an
artistic expression features pavement parterns with different textures and colours highlighted by
the intacative water feature with a whale sculpture with lights beaming on and arround the feature
to highlight it even at night times.

There is an open air theatre that will be utilised for events and funtions etc. The theatre offers a
unique surface finish that highlits iconic and heritage sites in the Eastern Cape Province. Hawkers
stalls are also provided for local vendors as a start to activate the local economy at a micro level.

The Information centre is provided as both the centre to manage the facility and access of
information to act as security and information about the metropole. It over looks the park providing
a security overview and maintenance coverage of the park.

GENERAL SCOPE

This document endeavours to lay down principles for Facilities and Operations Management
approach at Court Crescent Park. There are several amenities found in the park starting with the
Information Centre which is the point of control and management for the overall park. It links the
elements of security, information, and day to day operation of this establishment. The information
centre offers as an attachment to the building, separate public male, and female ablutions. The
overall park incorporates, open-air theatre, terrace lawns, paved walkways, interactive water
features and sculptures, hawker stalls, urban seating, urban perspective photo framing, outdoor
and jungle gyms and general landscaping as components that connects the community, nature,
entertainment, leisure, economic activity, lifestyle, tourism and general relax mood, within a secure
and safe environment.

2.1 General Requirements

The outcomes listed below will apply to all activities performed by the Service Provider. These are
general outcomes that govern all Service Provider activities including, but not limited to
management, performance, compliance, and response times and marketing of these facilities.

2.1.1 Labour Relations

The Service Provider shall manage staff/ sub-contractors in a manner that maintains positive
relationships. The Service Provider shall inform and collaborate with the designated BCMDA
representative/s should issues arise that needs mitigation strategies and actions. The Service
Provider shall take assertive steps to avoid any industrial action, but in the event of such action,
the Service Provider is responsible for pro-active contingency planning, clear communications with
the designated BCMDA representative/s and execution of actions to mitigate service disruptions.



2.1.2 Continuous Improvement and Innovation

The Service Provider shall establish formal programs, including employee training/sub-contractor
inclusion, focused on driving continuous improvements and implementing innovative solutions. The
Service Provider shall, in collaboration with BCMDA representative/s, implement approved
improvements to deliver added value to the efficiency, quality, and overall service level of the
relevant operations.

2.1.3 Business Continuity Plan

The Service Provider must provide a business continuity plan for mitigating risks for their
operations and management at Court Crescent Park.

2.2 Management Activities

This section details the outcomes as they relate to compliance, reporting and management of the
work performed by Service Provider to ensure Business Continuity, Right to Operate and reliability
of services provided. Activities include ensuring:

a) No interruptions to business operations.
b) No recordable safety incidents related to Services within Provider's responsibility.
c) Provider shall track, analyse, and trend failures and incidents; submit reports; determine

root cause; and implement process improvements as appropriate.

2.3 Financial Management Activities

The Service Provider will ensure financial management and fiduciary responsibility to ensure all
spend is competitive and tracked appropriately for reporting. The Provider will provide any spend
related information related to services provided in an agreed upon format and upon request at the
frequency agreed by the parties.

2.4 Service Level Management

2.4.1 Service Level Definition

Service levels define the standard of services to be delivered. All service levels must be defined
and agreed upon between BCMDA and Service Provider before the signing of the Service Level



Agreement. Initial service levels are documented in this Scope of Work (SOW) for the purposes of
costing.

2.4.2 Service Level Elements

The service levels developed by BCMDA will consist of the following essential elements:

a) Specific assets, areas, persons, or Events

b) Numerical threshold values (or parameters) defining satisfactory performance

c) Applicable performance measures for each service level, including formulas and scaling
units.

2.4.3 KPI/SLA Types
2.4.3.1 Condition-based service levels

Define conditions or operating parameters at which specified assets or areas are to be kept and
restored when they fall out of specification. Examples include, but are not limited to, the following
categories:

a) Equipment operating parameters (Rotations per minute (RPMs), temperatures)
b) Cleanliness or appearance of assets and areas

2.4.3.2 Incident-based service levels

Define specific events that are to be avoided and remedied when they occur. Examples include,
but are not limited to, the following categories:

a) Safety incidents
b) Impacts, interruptions and/or disruptions to the business
c) Violations of laws or regulations or compliance
d) Unplanned outage or loss of service.
2.4.3.3 Activity-based service levels

Include both frequency-based and response-based service levels, which define specific Service
Provider activities where BCMDA has a business interest in how the activity itself is performed, as
distinct from its results. Examples include, but are not limited to, the following categories:

a) Timeliness of response to user requests, emergency, and corrective maintenance.
b) Timeliness of completion of work and/or projects.
c) Frequency of routinely performed activities scheduled as planned maintenance.

2.4.4 Service Provider KPI/Service Level Duties

Service Provider shall perform the following:

a) Track and report at agreed intervals which will begin as monthly and can only be changed
in writing by BCMDA.



b) Yearly present performance trends, explain progress on key initiatives and goals, and
proactively suggest strategies and tactics to continuously improve the maintenance
performance, cost structure, and throughput of services in scope.

c) Key Performance Indicators shall be periodically reviewed to ensure they provide the
necessary information to manage performance. The Service Provider shall provide a report
to BCMDA at least twice a year indicating the results of this review and any recommended
changes to KPIs and reasons thereof.

2.4.5 Performance Management Reporting

Service Provider shall collect data and measure actual performance against KPI. Service Provider
shall provide Service Levels performance reports at agreed upon intervals (i.e. monthly or
quarterly) in a timely and consistent fashion. Performance reports shall furnish performance
feedback on issues deemed important for moving to best-in-class performance, including, but not
limited to:

a) Safety

b) Critical systems performance.

¢) Compliance with legal standards, regulatory standards, and corporate policies.
d) Budgetary variance

e) Schedule variance

f) Productivity

g) Workload management

h) Quality

i) Training

j) Pending Action/Decision/Opportunity Items
k) Incident Reports of equipment failures

2.4.6 Penalty Regime

The Penalty Regime is the system by which the Service Provider will be penalised for non-
performance. This will be defined in the BCMDA General Conditions of Contract as part of this
Tender.

2.5 Communications Management

Service Provider shall communicate regularly and as needed with designated BCMDA personnel to
ensure awareness and collaboration around all services provided and of any concerns, safety
issues, business risks, KPI/SLA deficiencies or any other issue that may impact or risk compliance,
Business Continuity, Right to Operate and Reliability.

Service Provider shall record in writing any commitments made by either party that materially
impact either BCMDA or Service Provider performance, workloads, or costs.



2.6 Maintenance Management

Service Provider shall:

a) Perform all corrective and preventive maintenance activities where applicable. This
includes performing all data entry related to scheduling and performing planned or
unplanned maintenance activities.

b) Perform all maintenance activities on time and within budget and per all regulations and
BCMDA & manufacturer’s specifications and directives.

c) Propose to improve or simplify maintenance activities and schedules without compromising
quality and reliability.

d) Adhere to OEM required maintenance activities in order to not void the equipment
guarantees/warranties.

e) Perform all maintenance planning and scheduling activities, including, but not limited to:

I.Relevant planning and management meetings
[I.Daily planning and scheduling

Ill.Look-ahead scheduling

IV.Maintenance planning

V.Forced outage scheduling

VI.Shutdown scheduling
VIl.Coordinate and communicate with end users regarding scheduled activities

f) Adhere to manufacturer recommendations in the planning, scheduling, and execution of
work.

g) Maintain records of all required maintenance planning and scheduling activities.

h) With BCMDA engagement and approval, plan and identify spares stocking levels.

i) Maintain inventories for spares and consumables at identified stocking levels.

2.7 Purchasing Management of Maintenance, Repair & Operations (MRO)

Service Provider shall:

a) Keep stock (supplies, spares and consumables) readily available. Critically low availability
(rare) items be kept on site depending on risk analysis outcome. Stock items purchased
through Service Provider's program will only become payable on use.

b) In all events, BCMDA reserves the right to request comparative costs and replenish or
provide parts from a different source. Validated equipment parts must be identical to the
replaced part or assembly.

2.8 Maintenance Shutdown Management

Service Provider Shall:



a)

b)
c)

Work with impacted BCMDA users and BCMDA'’s Facility Manager to ensure that non-
emergency shutdowns are scheduled and communicated 60 days or more or as defined by
BCMDA in advance.

Identify every piece of work that can be done while the shutdown is taking place.

Preferably, all planned shutdowns must be done outside BCMDA'’s working hours.

2.9 Warranty & Service Contracts Administration

All equipment or components on site are covered by a warranty or service contract covering some
or all maintenance and repairs, up to and including replacement. Service Provider shall:

a)

b)

2.10

Manage these repairs within the terms of the warranty so that BCMDA does not pay for
services or materials covered under warranties or service contracts. The Service Provider
will have final accountability for the functioning of the equipment.

Contact warranty vendors and ensure proper performance of all work performed when
warranty service is required. Provide on-site management of warranty and service contract
work.

Contact warranty vendors and ensure proper performance of all work performed when
warranty service is required. Provide on-site management of warranty and service contract
work.

Ensure all maintenance and repair activities are performed in a way to maintain validity of
all warranties.

Take necessary action to restore the service and promptly report the problem to BCMDA in
the event warranty vendor does not perform required duties and service disruption impacts
BCMDA (even though the failure is covered under warranty).

Operational Management

Service Provider shall be familiar with, comply with, and support BCMDA in complying with these
guidelines.

2.10.1 Staffing and Organogram

Service Provider Shall:

a)
b)

c)
d)

Perform all work using trained and qualified personnel who possess all necessary
gualifications, certifications, and experience appropriate to the work they perform.

Ensure personnel conduct themselves in a professional, honest and customer service
friendly manner while maintaining a professional appearance

Ensure personnel will preventively report deficiencies or issues observed on site.

Maintain and produce upon request all required qualifications, licenses, certifications, and
training records for personnel.



f)

9)

Hire managers and supervisors who can speak and write English and are able to
communicate effectively with BCMDA.

Use “self-directed” maintenance work teams having full ownership and accountability for
successful implementation of the maintenance program where appropriate.

Adhere to OHS requirements regarding the use of PPE. This must be included in the job
description.

2.10.2 Staffing Training

Service Provider Shall:

a)
b)
c)

d)

211

Ensure all Service Provider personnel are properly trained commensurate with their job
duties in all OHS regulatory, BCMDA, and Service Provider requirements prior to
commencement of services for BCMDA.

Provide continuing and ongoing training of staff appropriate to role and responsibility.
Ensure that all staff including contingent workers complete (SHE) Orientation training and
orientation program prior to starting work.

Provide (or otherwise provide access to, based on BCMDA requirements) required training
including, but not limited to:

e Environmental compliance
o Compliance to validated systems, rooms, equipment, as required

e Technical refresher training to maintain currency with codes, regulations, and
professional certification requirements

e Document the delivery and completion of all training.

Loss Control Management

Provider shall take all measures to minimize risks to BCMDA property or personnel ensuring
minimal disruption to BMCDA arising from Service Provider or Provider's agents and their
activities. Service Provider shall conduct work in a manner that minimizes the risk of damage,
disruption or loss of service for BCMDA property or assets, including property or assets the Service
Provider is not directly responsible for maintaining.

Service Provider Shall:

a) Coordinate with BCMDA to ensure that planned work activities create minimal
disruption and damage.

b) Conduct preventive activities during work, including, but not limited to:

c) Moving or covering workspaces or property.



2.12

d) Pre-arranging and performing work area clean-ups. The Provider shall leave all
areas in which it performs work in safe, compliant, and otherwise as-found
condition.

e) Performing work after hours when required.

f) Implement stop loss procedures.

g) Take immediate action to minimize further damage or disruption in instances where
Service Provider activities result in unplanned disruption or damage to assets.
Service Provider will Notify BCMDA immediately, verbally and in writing. E-mail is
considered written communication for this purpose.

Security Compliance

Service Provider Shall:

a)

b)

d)

e)

f)

9)

h)

Not share data or knowledge of BCMDA facilities, procedures, or layouts with outside
parties who are not providing services to BCMDA. Consult BCMDA prior to sharing
information when in doubt.

Support BCMDA security-related activities

Exercise close control of all keys and access badges to BCMDA facilities. Provider may not
issue keys or access badges to anyone without BCMDA's written approval.

Report any lost keys immediately to BCMDA Security. If due to Service Provider’s
negligence a lost key requires a re-keying of locks, the cost of the re-keying will be borne
by Service Provider.

Enforce no duplication of keys rule by any party other than BCMDA security.

Cooperate with law enforcement authorities in investigations. Service Provider will
immediately contact BCMDA of any law enforcement request or inquiry and may not
represent BCMDA in this regard.

Provide adequate supervision for personnel performing where money or confidential data is
kept, as designated by BCMDA.

Ensure no photographs are taken without BCMDA's written permission.

Provide all necessary training, supervision and remedies, including disciplinary action, to
minimize violations of security policy by Service Provider personnel. Violations include, but
are not limited to:

e Doors left unsecured or blocked open.

e Improper use of BCMDA assets including computers.

e Trespass by unauthorized personnel, including unauthorized guests brought onto the
site.

o Improper removal or theft of BCMDA or employee property.

o Allowing tailgating or other entrance by badged individuals who do not have access to
specific areas.

e Attempting to gain entry to limited access areas.



k)

2.13

Work with BCMDA and law enforcement authorities to mitigate security risks, including, but

not limited to criminal activity, vandalism and terrorism.

Always ensure all Service Providers personnel and service Provider subcontractors on site
at Court Crescent Park wear visible identification badges. Personnel who have completed
Service Provider's background checks, drug testing, and safety training and orientation
program will be issued a badge that allows them access to their areas of responsibility. All
other personnel will always be escorted, either by Service Provider personnel with proper
badges or by BCMDA employees and/or security staff.

Return photo badges at the time of termination.

Report lost badges immediately to BCMDA.

Ensure personnel does not lend or transfer badges and/or admit ineligible personnel.

EHS (SHE) Requirements & Expectations

Provider shall strictly observe safety procedures and policies.

Service Provider Shall:

a)
b)
c)

d)

e)

f)

2.14

Ensure compliance with all EH&S programs by Provider and third-party subcontractors.
Maintain all equipment within Original Equipment Manufacturer (OEM) specifications.
Assure safe work practices are executed for all workplace activities and all personnel and
agents are trained on those practices.

Ensure safe and legal vehicle operation.

Ensure all chemicals are stored, used, and disposed of properly.

Provide safety equipment required to perform their work at Court Crescent Park, including
but not limited to hard hats, safety glasses, safety shoes, protective clothing, gloves,
ventilators and respirators, hearing protection, safety lines and other equipment. Ensure
employees utilize PPE as required. Note that it is the Provider's responsibility to procure
and provide all PPE to their staff and subcontractors.

Contractor / Subcontractor Management

Service Provider Shall:

a)
b)
c)
d)

2.15

Use only qualified subcontractors for work performed at Court Crescent Park registered
with the applicable professional and regulatory bodies.

Monitor and supervise contractors and subcontractors to ensure (SHE) compliance.

Provide contract administration to ensure sub-contractors are adhering to contract terms.
Manage and guide all activities related to SMME’s.

Inspections & Incident Reporting

Service Provider Shall:



a)

b)

2.16

Conduct and document periodic (at least monthly) inspections to identify facility issues
needing addressed as well as OHS and security concerns to ensure safe/compliant
operation. Whenever possible, Service Provider will correct issues on the spot.

Promptly notify BCMDA of any incidents involving loss, damage or injury to BCMDA
property or personnel. Keep record and document the nature and cause of any incidents.

If the Service Provider is responsible, shares responsibility, or observes a regulatory
violation during its duties, Provider shall immediately report the incident and/or stop the
activity.

Storm Preparation & Damage Prevention

Service Provider shall act in advance of storms or adverse weather (including high winds) to
mitigate risk to people, structures (both exterior and interior), equipment and landscaping and to
ensure business continuity.

Service Provider Shall:

a)

b)
c)

2.17

Monitor forecasts and actual conditions for weather events that may result in damage to the
site infrastructure and facilities.

Provide expedited site clean-up after every storm and repair any damage

Develop and maintain a checklist of actions to be taken to prepare the site to mitigate risk
of damage, examples include but are not limited to:

e Ensure storm drains are clear of debris and are operable, roof drains are critical.

¢ Windows and doors are closed to shut out rain or high winds.

e OQutside furniture is appropriately secured and/or stored.

¢ lrrigation systems are appropriately set to operate or not.

e Tree limbs are pruned back to prevent damage to structures and are below the roof line.
e External electrical cables and equipment are secured.

e Soil erosion preventative measures are in place.

¢ Flooded areas are barricaded or otherwise signed.

e Roof structures and/or repairs are in a watertight condition.

o Loose equipment, wires, components, trash receptacles, etc. are secured from high
wind.

Emergency & First Response Support

Service Provider shall be on call and respond to facilities emergencies or urgent maintenance
issues 24 hours a day, 365 days a year including, but not limited to, routine facility or equipment
failures, alarms, issues, force majeure events, or other situations that fall outside the scope of this
Agreement.



Service Provider Shall:

a)

f)

9)

h)
)
)

k)

2.18

Play several important supporting roles in emergency responses including:
e Support First Responders

e Planning and preparation

e Post-event analysis

Support rapid, orderly and complete evacuation of Court Crescent Fun Park premises when
an alarm occurs, or an emergency condition has been reported.

Support pedestrian and vehicle traffic management; cordon off potentially affected areas as
required for the duration of the emergency.

Collaborate with BCMDA on developing and executing on site emergency procedures.

Use, develop, and improve detailed action plans that list all steps in case of emergency, by
system and by service utilities.

Provide site-specific knowledge and technical services to emergency response personnel,
including BCMDA employees, specialty contractors.

Isolate water, gas, electrical and chemical systems, if possible, from locations outside
affected areas. Provider personnel will only enter affected areas when properly equipped
and protected, and only when escorted by emergency personnel.

Contain and/or mitigate affected areas as required.

Removing debris and obstructions using available equipment.

In case of medical emergency, ensure that emergency services personnel can reach the
affected person(s) without delay. Provider personnel are not obliged under this Agreement
to be trained in, or to render, first aid. Provider personnel will obtain medical training as
necessary to comply with OHS Act and other regulations where necessary.

Record all pertinent data pertaining to the emergency and file an emergency condition
report immediately after incident.

Provide training and certifications for all Provider personnel with emergency response-
related duties.

Operational Procedures

Standard Operating Procedures (SOPs), Work Instructions (WI), Internal Procedures (IP),
Maintenance Strategies (MS), Maintenance Plans (MP), are referred collectively herein as
‘Operational Procedures’.

Operational Procedures are required for safe, effective, and consistent delivery of services. Service
Provider will adhere to all BCMDA operational procedures, as well as develop, modify, and adhere
to additional operational procedures as needed.

a)

b)

Service Provider Shall:

Support the modification and development of operational procedures.



c) Take ownership and responsibility for maintaining, reviewing, and updating all applicable
operational procedures and developing any new operational procedures that BCMDA or
Service Provider identified procedures to describe/define part of the scope of this
agreement. Service Provider may communicate recommended changes to BCMDA
operational procedures and work within the BCMDA process to obtain approval. BCMDA
will have final determination on all changes and only changes agreed to in writing will be

made.

2.19 Equipment List

BCMDA has taken the liberty to append an equipment list for the required services listed in this
Section and its sub-headings, indicating the building level of installation. This can be found in
Appendix 1.

HARD & SOFT SERVICES

Newly installed assets exist in this Facility and under warranty or service agreements for the first
year or other timeframes as agreed by either the manufacture’s guideline or installer/contractor.
The Service Provider is expected to familiarise themselves with this before bidding.

3.1 Hard Services Scope

The following is a list for the hard services required

services for the purposes of this bid.

3.1.1 General Maintenance & Repair

by BCMDA and shall provide the baseline

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Operate, maintain, inspect, test,
and repair all building elements
and furnishings including but not
limited to all equipment shown on
Appendix 1. Provider will work with
BCMDA to further define the scope
of equipment and services required
as well as the maintenance
specifications for each. In addition
to that list, this SOW further
defines Provider Services covered
under the Agreement.

No failure to provide quality
services to maintain systems in
optimum operation and within all
recommended and statutory
requirements, SOP’s, and BCMDA
directives and within defined
budgets and timeframes.

No late maintenance.

Provider will adhere to all
regulatory and BCMDA operating

No failure to document all
activities, keep accurate records




requirements in  provision  of
services.

and to provide reports as needed.

For all maintenance activities the
provider will assist with identifying
assets, developing SOP’s and
preventative maintenance and life
cycle asset management protocols
including what will be done and at
what frequency.

No instances of failure to comply
with either the PPM schedule or a
statutory inspection.

The service Provider will also
manage response and activities
associated with work requests and
unplanned repairs and additional
work as described in this SOW.

No compliance or audit findings for
failure to perform.

3.1.2 Building Maintenance and Repair

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

The service provider will be
responsible  for building and
building infrastructure maintenance
services that include but are not
limited to maintenance and repair
of the building interior and building
equipment including but not limited
to lighting, floors, ceilings, signage,
fixtures, dust collectors, doors
including doors, locks etc. Provide
handyman services for building
and furnishings including
identifying, scheduling, and
performing all handy man
activities.

Provider will administer regular and
statutory inspections, of the entire
building including the stairways,
roofs (including leak detection),
equipment on the roof and in the
building and of the external
grounds. The inspections will be
for:

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply.




a) Corrosion (includes inspecting
for rust, rot or deterioration),

b) Painting needs

c¢) Cleanliness

d) Safety

e) Operational status and repair
needs.

f) Code compliance

3.1.3 Lighting Maintenance

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

a) Maintain and repair as
needed all indoor and outdoor
building lights and light
covers/diffusers including
automated  lighting  control
systems. This includes lamp
replacements and all other
lighting components.

b) Recycle old Ilamps in
accordance  with  recycling
programs and site disposal
guidelines.

c) Test emergency, security
and exit lights; replace low
batteries

d) Adjust and reset lighting
controls (including timers) as
required

No failure to provide properly
illuminated spaces as per BCMDA
utility conservation requirements
and life safety standards.

No safety or compliance incidents
relating to failures of building
indoor and outdoor lighting
systems.

No interruptions, disruptions or
losses arising from unavailability of
proper lighting.

3.1.4 Window Maintenance

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Replace cracked or broken
windows as soon as possible
clearing areas of any broken glass
in or outside of the building.

Advise security and Facilities of
any broken windows.

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply




3.1.5 Heating Hot Water Generation

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Service includes services to
operate, maintain and repair
assets and systems involved in the
generation of hot water including,
but not limited to, legal compliance
inspections, calibration, hot water
generation.

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

No Interruptions, disruptions, or
losses arising from unavailability
heating hot water.

3.1.6 HVAC Systems Maintenance & Repairs

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Services include services to
operate, maintain, deliver, monitor,
and repair assets and systems
involved in the air conditioning,
extraction and fresh air systems
including but not limited to mid-wall
split units.

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

No interruptions, disruptions, or
losses arising from unavailability of
air conditioning.

3.1.7 Fire Detection & Protection Systems

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Ensure that all fire detection and
protection  systems  are in
maintained in good working order
to ensure the safety of people and
property and the maintenance of
the premises and other assets.
This includes inspecting,
monitoring, servicing, and repairing
all services including but not
limited to:

a) Check fire extinguishers for
operation and services.
b) Fire hose reel should be

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

No failure to maintain fire detection
and fire protection systems in
operational condition as per
maintenance and statutory
requirements.




services and keep clear off.

c) Fire hydrants paths to be
always kept clear for in case of
emergency.

3.1.8 Electrical Maintenance & Repair

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Operate, maintain, inspect, test,
repair, rectify and review all
electrical  distribution, earthing,
control, lighting systems in
accordance with any maintenance
requirements, the  applicable
Preventative Maintenance tasks.
Provide predictive, preventative,
and corrective maintenance, as
needed on all electrical systems.

The system to be maintained in full
working order and capable of
performing to the manufacturers
specifications.

Provider and all contractors and
sub-contractors will follow all
electrical safety procedures.

Provider will be responsible for on-
call electrician services to promptly
restore lost power or remedy any
problems that may create a safety
issue, operational outage or
security hazard. (e.g., burning
smell, critical asset or area lighting
outage, all other outages).

Provider will service all electrical
components including but not
limited to:

a) Low Voltage power cables,
panels and breakers,

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

No failure to maintain electrical
systems in operational condition as
per recommended and statutory
requirements

No failure to restore the operation
of the system to operational
condition optimum performance.




switches, receptacles, and
fixtures.

b) Photovoltaic Solar array
maintenance and
operational coordination
including panels, inverters
and transformers are
installed on site and within
scope.

c) Power factor correction
system

3.1.9 Plumbing Maintenance & Repair

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Operate, maintain, inspect, test,
repair, rectify and review all
plumbing systems with any
maintenance requirements, and
any applicable standards. The
system to be maintained in full
working order and capable of
performing to the specifications.

Provide a service to maintain and
repair as needed all plumbing
systems including:

a) Toilets, sinks, drinking
fountains, plumbing
fixtures, showers, water
heaters, showers, and all
associated piping.

b) Storm Drainage Systems
(Roof drains, Area drains,
piping, valves, and
accessories).

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

No failure to maintain plumbing
systems in operational condition as
per Section 3.1.1 recommended
and statutory requirements

No disruptions, blockages, or
damage from un-kept drainage
systems.




3.1.10 Water Feature Maintenance and Repairs

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Service provider is responsible for
cleaning and maintaining the water
fountain.

Al pumps to be regularly
maintained and service as per
manufacturers guidelines.

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

No failure to maintain water
fountain system in operational
condition as per Section 3.1.1
recommended and statutory
requirements

3.1.11 Jungle and Outdoor Gym Equipment Maintenance and Repairs

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Service provider is responsible for
ensuring that the gym equipment is
functional and clean at all times.

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

3.2 Soft Services Scope

3.2.1 Adjourning Land Maintenance & Internal Plant Maintenance

3.2.1.1 Landscaped Areas

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

The following shall apply to all
landscaped area as indicated in
Section 3.2.1.

The Provider shall:

a) Perform weed control as
needed to maintain a weed-
free appearance.

b) Ensure sidewalks (cracks),
curbs and parking
pavements are free of
weeds/moss. Non-chemical
and/or organic practices

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

Areas are maintained in a healthy,
orderly, professional and attractive
manner.

Irrigation systems maximize water
usage efficiency.

Trafficked areas are kept clear of
safety hazards




c)

d)

f)

9)

h)

are recommended. Use of
pre- emergent herbicides
shall be considered and
shall comply with applicable
law

Inspect landscape areas,
plants, and trees for pest,
disease infestation, and
any condition detrimental to
the health of the plant
material.

Keep flower beds free of
litter, weeds and pests and
thinned as needed. Plants
near buildings to be cut to
ensure they don’t encroach
on building. Fully stocked
with an appropriate mix of
seasonal plants to provide
aesthetically pleasing beds
through the year or as
agreed with BCMDA.
Ensure Storm Water Drains
(Excluding the Detention
Pond) are free from
accumulated debris, dirt,
vegetation etc

The Service Provider shall
ensure that frequent checks
are carried out during rainy
seasons to minimise any
blockage

All dead or permanently
damaged plants to be
reported and replaced once
authorisation from BCMDA
has been obtained.

Conduct mowing and
edging at a frequency that
maintains a grass height
that is optimal for the health
of the lawn, inhibits
weed/moss/pest growth,

No failure ensure that plants are
healthy, watered, dusted and free
from pests.

No evidence of unhealthy plant life,
risk to property or poor appearance
of plant life.

No evidence that requirements
aren’t met.

No evidence of litter or any other
foreign matter.




)

K)

maintains aesthetics, and

encourages water
retention.
Conduct reseeding,

weeding/treating, aerating,
fertilizing, and watering at a
frequency and manner that
supports a healthy, full
lawn.

Trim around all road signs,
guard posts, trees, shrubs,
utility poles, fire hydrants,
irrigation controllers, water
shutoff valves, and other
obstacles.

Repair, at the Provider's
cost damage of irrigation
lines, in-ground lighting,
and other similar items
caused by operation of
landscaping equipment.

Schedule  watering in
coordination  within  site
guidelines and applicable
law by-laws/regulations,
minimizing water
evaporation. Efforts shall
be made to eliminate run-
off into parking, sidewalk,
and road areas.

Clean up soil, grass, debris,
fertilizer, bark and all other
by-products of
landscape/lawn care
immediately after
application.

Properly prune all trees,
eliminating suckers, shoots,
and seedlings to develop a




balanced canopy and
ensure the tree remains
structurally sound.

0) Support all young or new
trees in a method to
promote healthy growth
and protected from
pests/vermin.

p) Special attention shall be
given to prevent any unsafe
conditions, and to ensure
that there are no
obstructions of vision from
building windows, for
vehicles and pedestrians,
or of safety signage.

g) Replace damaged Ilawn
(disease, etc.)

3.2.2 Pest Control Services

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Maintain a pest free environment
throughout the premises Vvia
preventative and reactive
treatments.  Services will be
provided while complying with all
relevant legislative requirements.

Service Provider Shall:

a) Utilize an Integrated Pest
Management (IPM)
approach to monitoring,
preventing, and controlling
pest activity in all areas.
(Integrated pest
management (IPM) is an
ecosystem-based strategy
that focuses on long- term

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

Both indoors and outdoors, are
kept free of pests including, but not
limited to: undesirable mammals,
rodents, birds, and insects; and
their droppings or other wastes.

Pest control procedures and
reporting requirements are
adhered to.




b)

d)

f)

prevention of pests or their
damage through a
combination of techniques
such as biological control,
habitat manipulation,
modification  of  cultural
practices, and use of
resistant varieties).

Perform established pest

control protocols
(preventive and corrective
maintenance activities),

which includes routine
periodic inspections and
formal assessments in
response to specific
reported sightings in or
around of validated and
non-validated areas.

Inspect all areas externally
and internally monthly for
pests.

These include, but are not
limited to, landscaped
areas, building and
accessory structures’
interior and exterior spaces,
roofs, mechanical spaces,
kitchens etc.

Identify mammal, rodents,
bird or insect pests and
perform pest control and
removal in accordance with
applicable legal regulations.

Identify mammal, rodents,
bird or insect pests and
perform pest control and
removal in accordance with
applicable legal regulations.




g) Notify animal control
authorities for removal of
any stray domestic animal
found on BMCDA property.

h) Use only approved
environmentally friendly
chemicals that have no
secondary effect on the
environment.

3.2.3 Waste Management Services

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Service Provider shall deliver all
services and functions associated
with the execution, management
and administration of the non-
hazardous waste management and
recycling programs plus hazardous
and e-waste programs, including
collection of materials and
coordination with the waste
management company(s).

Manage all required legislative
responsibilities in terms of waste
removal and disposal, including
complying with any BCMDA
policies and procedures.

Service Provider Shall:

a) Collect and dispose of any
hazardous  waste per
regulations and BCMDA
directives when requested.
Waste could include
fluorescent tubes; paints,
chemicals, e-waste and
related products.

b) Ensure that all garden

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

No failure to empty waste
receptacles in a manner and
frequency which reasonably avoid
the occurrence of overflowing
receptacles or any remaining
waste residue.




refuse is deposited in
designated areas

¢) Conduct daily rounds to
assess issues with capacity
and bin contamination and
record fill levels for bins.

3.2.4 Move Management Services

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Service Provider will provide a
responsive porterage service to
move items within the premises.
Service Provider will provide
suitable lifting and moving of
equipment, as necessary to ensure
health & safety requirements are
met and no damage is caused to
any items or surfaces or injuries to
self.

Where the move involved labelled
assets, the asset register must be
updated with new asset location.

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

3.2.5 Janitorial Services

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS

Provide a sanitary, clean and tidy
environment within Court Crescent
Park’'s premises, to enable
management, staff, and visitors to
use the premises safely and
hygienically.

Performance Standards stated in
Section 3.1.1, GENERAL
MAINTENANCE AND REPAIR
shall apply

3.2.6 Help Desk Services

SERVICE PROVIDER
REPONSIBILITIES

PERFORMANCE STANDARDS




3.2.7

Service Provider Shall: Performance Standards stated in

Section 3.1.1, GENERAL
a) Service Provider will MAINTENANCE AND REPAIR shall
maintain and operate a apply

helpdesk for maintenance
and/or other support services
during normal hours (07.45 —
16.45). Security personnel
will  operate from the
information centre 24 hours 7
days a week, including public
holidays.

b) Provider will be responsible
for all inspections,
maintenance, cleaning and
repair of the security guard
station/hut at the entrance of
the property.

Asset Management & Tagging

The Service Provider must ensure efficient and effective management of assets.

3.2.8

Marketing Management

The service provider must develop a coherent and customer focused marketing and promotion
strategy of the facility, and further be responsible for carrying out all marketing functions to ensure
maximum daily usage of the facility and scheduling of year-round events. The marketing and
Promotion strategy should be informed by a comprehensive market analysis, identification, and
profiling of targeted market segments as well as a comprehensive outline of channels and activities
that will be utilised to market and promote the facility. In marketing the facility and as part of the
strategy, the service provider must:

Develop content for marketing facility and branding collateral, including appropriate
communication and channels i.e. website, fakebook, Instagram and you tube.

Outline offerings of the facility i.e. hawker stores, electricity points

Provide clear dimensions of the facility, size of the stage and adaptability, number of people
to be hosted.

Identify possible further in b

Patriciate in promotional expo’s of the facility i.e Durban Tourism Indaba

Use regulations of facility and safety measures and crown control.

Keep track of visitors to the facility and develop profiles for further marketing.

Conduct regular end user research for improving end user satisfaction.




¢ Indicate dedicated onsite staff to support and provide a positive customer experience.

e Laisse with local business and partners in promoting the facility including tour operators
and sporting and other organised formations.

e Make proposals to BCMDA how to further improve the site.

3.2.9 Entrance Fee Based on BCMM Tariff Manual

The appointed service provider may be expected to develop a tariffs structure based on BCMM
Tariff Manual as well as benchmarking exercise with similar facilities in the country. Further to that,
the service provider may be expected to provide a revenue management plan. The service
provider will also be expected to put in place measures that will ensure orderly management of
visitors entering and exiting the facility.

3.2.10 Management of Events and Daily Activities

The service provider may be required to develop and implement a plan to attract events and other
activities that will make the facility vibrant and attractive to visitors. To this end an annual events
calendar and a schedule of daily activities should be developed and promoted.

3.2.11 Crowd Control Measures (Safety Measures)

The service provider is expected to develop and implement safety a security plan of the facility.
The plan must adhere to all required national and provincial safety standers and legislated
requirements. The plan must also ensure that is aligned and responds to municipal standards in
terms of bylaws. As part of this process therefore the plan must ensure synergy to the Metro’s
standards. In this regard the duties of the service provider will include amongst others:

¢ Adequate safety of the facility from vandalism and malicious damage to the park.

e Ensuring safety measures on the daily operation of the facility.

e Ensuring safety measures during the hosting of events.

¢ Adherence to by laws and Disaster Management Act.

¢ Emergency measures to be in place and a plan to deal with emergency

e Advise BCMDA on additional innovate and cost-effective measures to improve

safely in on the facility.



